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Agenda for Council
Council Chambers

Council Meeting 5:30 p.m. Monday, April 9, 2018

Call to Order

Disclosure of Pecuniary Interest and the general nature thereof
Approval of the Agenda

In Camera: 1. Personal matters about identifiable individuals

N =

**The regular Council session will reconvene at 7:00 p.m.

5. Minutes: Approvat of the Minutes of the regular meeting of March 26, 2018
6. Public Question Period to Council
7. Delegations: 1. Mike Boomhouwer re: Cancellation of Fees for Soccer Fieilds; and
2. Kemptville & District Home Support re: Request for In-Kind Services
8. Public Works: PW-03-2018 re: 2013 Volvo Motor Grader
9. Correspondence: Resolution re: “A Chance Animal Rescue” Canteen at LCBO
10.Library: Federation of Ontario Public Libraries News Release dated March 28, 2018
11.Interim CAQO: Merrickville Water and Wastewater Operating Authority selection process
12.Finance: 2018 Budget Review; and
Resolution re: 2017 Surplus/Deficit
13. Environment: Resolution re: Pitch-In 2018
14.0ld Business: Report re: Streetscaping (to be provided at table)

15.Notices of Motion:  Theatre Night in Merrickville’s proposal to renovate the Community Center
16. Public Question Period to Council

17.Next meeting of Council: Monday, April 23, 2018 at 7:00 p.m.
18.Confirming By-Law: 18-2018 re: Confirm Proceedings of Council meeting of April 9, 2018

19. Adjournment.
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Telephone (613) 269-4791
Facsimile  (613) 269-3095

Established 1793 ?‘QOHATJON
Incorporated -y Ou
Wolford 1850 & Q’ %
Metrrickville 1860 "

Amalgamated 1998

VILLAGE OF MERRICKVILLE-WOLFORD

Resolution Number: R - -18

Date: April 9, 2018

Recorded Vote

Moved by: Barr lIreland Maclnnis Snowdon  Suthren
Seconded by: Barr Ireland Maclnnis Snowdon  Suthren

Be it hereby resolved that:

Weedmark

Weedmark

The Council of the Corporation of the Village of Merrickville-Wolford does hereby adopt

the agenda of the regular Council meeting of April 9, 2018 as:
circulated.

amended.

Carried / Defeated

David Nash, Mayor

Back to Top
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Telephone (613) 269-4791
Facsimile (613) 269-3095

Recorded Vote
Requested B

VILLAGE OF MERRIKVILLE-WOLFORD

Resolution Number: R - -18

Date: April 9, 2018

Moved by: Barr lreland Maclnnis Snowdon  Suthren Weedmark
Seconded by: Barr Ireland Maclnnis Snowdon  Suthren Weedmark

Be it hereby resolved that:
The Council of the Corporation of the Village of Merrickville-Wolford moves to “In Camera” at
in order to address a matter pertaining to: ”
security of the property of the municipality or local board,
___X__personal matters about an identifiable individual, including municipal or
local board employees,
a proposed or pending acquisition of land for municipal or local board purposes,
a proposed or pending possible disposal of municipal or local board land,
labour relations or employee negotiations
litigation or potential litigation, including matters before administrative tribunals
affecting the municipality or local board,
receiving of advice that is subject to solicitor/client privilege, including
communications necessary for that purpose,
A matter in respect of which a Council, board or local committee or other body
may hold a closed meeting under another Act. 2001 c.25, 5.239 (2)
the subject matter relates to the consideration of a request under the Municipal
Freedom of Information and Protection of Privacy Act if the council, board
or commission or other body is the head of an institution for the purposes
of that Act. 2001 c. 25,s. 239(3)
The meeting is held for the purpose of educating or training the members and is
generally regarding .2001 ¢.25 5. 239(4); 2006 c. 32,
Sched. A, 5. 103(2) and where no member discusses or deals with any
matter in a way that materially advances the business or decision making
of the council, local board or committee. 2006 c. 32, Sched A, s. 103(1)
Carried / Defeated

David Nash, Mayor

Back to Top
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Recorded Vote

VILLAGE OF MERRICKVILLE-WOLFORD

Resolution Number: R - -18

Date: April 8, 2018

Moved by: Barr Ireland Maclnnis Snowdon  Suthren Weedmark
Seconded by: Barr Ireland Macinnis Snowdon  Suthren Weedmark

Be it hereby resolved that:

the “In Camera” session rise and report at _ p.m. with staff being given direction,
and the regular Council session resume at 7:00 p.m.

Carried / Defeated

David Nash, Mayor
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VILLAGE OF MERRICKVILLE-WOLFORD

Resolution Number: R - -18

Date: April 9, 2018

Recorded Vote

Moved by: Barr Ireland Macinnis - Snowdon  Suthren
Seconded by: Barr Ireland Maclnnis Snowdon Suthren

Be it hereby resolved that:

Weedmark

Weedmark

The Council of the Corporation of the Viltage of Merrickville-Wolford does hereby

approve the Minutes of the regular Council meeting of March 26, 2018 as:

circulated.

amended.

Carried / Defeated

David Nash, Mayor

317 Brock Street West, PO. Box 340, Merrickville, Ontario KOG 1
www.merrickville-wolford.ca reception @merrickville-wolford.ca
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The Corporation of the
Village of Merrickville-Wolford

Monday, March 26, 2018

A regular meeting of the Council of the Corporation of the Village of Merrickville-Wolford was held
at 6:00 p.m. on Monday, March 26, 2018.

Chaired by: Mayor David Nash

Members of Council: Councillor Chuck Maclnnis
Councillor Stephen lreland
Councillor Kim Weedmark
Deputy Mayor Anne Barr
Councillor Vic Suthren
Councillor David Snowdon

Staff in Attendance: Arie Hoogenboom, Interim CAQ/Clerk/Treasurer
Disclosure of Pecuniary Interest and the general nature thereof: None

Approval of Agenda
R-103-18 Moved by Councillor Snowdon, Seconded by Councillor Suthren
Be it hereby resolved that: The Councii of the Corporation of the Village of
Merrickville-Wolford does hereby adopt the agenda of the regular Council meeting of
March 26, 2018, as amended.
Carried
In Camera
R-104-18 Moved by Councillor Weedmark, Seconded by Councillor Snowdon
Be it hereby resolved that: The Council of the Corporation of the Village of
Merrickville-Wolford does hereby move to “In Camera” at 6:05 p.m. in order to address
a matter pertaining to personal matters about identifiable individuals, including
municipal or local board employees, and a proposed or pending possible disposal of
municipal or locai board land.
Carried

R-105-18 Moved by Councillor Snowdon, Seconded by Councillor Suthren
Be it hereby resolved that: the “in Camera” session rise and report at 6:55 p.m. with
staff being given direction, and the regular Council session resume at 7:00 p.m.
Carried

Note: The regular Council session resumed at 7:00 p.m.

Additional staff now in attendance are Deputy Clerk, Christina Conklin, and Manager of
Public Works, Dave Powers.
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Minutes
R-106-18 Moved by Councillor Ireland, Seconded by Councillor Maclnnis
Be it hereby resolved that: The Council of the Corporation of the Village of
Merrickville-Wolford does hereby approve the Minutes of the regular Council meeting
of March 12, 2018, as amended.
Carried

Public Question Period to Council:

A resident inquired as to when more information would be available regarding the infrastructure
expansion project.

Public Worls:

R-107-18 Moved by Councillor Suthren, Seconded by Deputy Mayor Barr
Be it hereby resolved that: The Council of the Corporation of the Village of Merrickville-
Wolford does hereby receive report CAO-02-2018 from the Interim
CAQ/Clerk/Treasurer, Arie Hoogenboom, respecting a citizen’s complaint about
excessive snow removal; and

That Council direct staff to review the current snowplowing and snow removai policy,
By-law 2-88, as amended, and bring forward any recommendations for the 2018-19
snow removal season.

Carried.

R-108-18 Moved by Deputy Mayor Barr, Seconded by Councillor Irefand
Be it hereby resolved that: The Council of the Corporation of the Village of Merrickville-
Wolford does hereby receive report PW-01-2018; and

___ That Council approve the estimated 519,391 repair of the grader to enable it to be
sold.

Or

____That Council approve the replacement of the grader’s engine at an estimated cost
of $90,326, with a possible maximum rebate on the existing engine of $35,859.
Deferred.

R-109-18 Moved by Councillor Suthren, Seconded by Councillor Ireland
Be it hereby resolved that: The Council of the Corporation of the Village of Merrickville-
Wolford does hereby receive report PW-02-2018, the 2017 fourth quarter results of the
Public Works Department, for information purposes.
Carried.

Library:
R-110-18 Moved by Councillor Snowdon, Seconded by Councillor Macinnis

Back to Top




Be it hereby resolved that: The Council of the Corporation of the Village of Merrickville-
Wolford does hereby receive the 2017 Annual Report of the Merrickville Public Library
for information purposes.

Carried.

R-111-18 Moved by Councillor Suthren, Seconded by Deputy Mavyor Barr

WHEREAS public libraries provide safe, inclusive and vibrant community spaces where
everyone is welcome to learn, work, connect and have fun;

AND WHEREAS the Merrickville-Wolford Public Library engages with the community to
provide a center of learning and recreation;

AND WHEREAS the Merrickville-Wolford Public Library continues to have a limited
resource budget despite Increased hours, expanded programming and a growing
membership;

AND WHEREAS the Merrickville-Wolford Public Library continues to manage public
resources with the utmost care and is committed to the sustainability of its services;

THEREFORE 8e it hereby resolved that the Council of the Corporation of the Viilage of
Merrickville-Wolford hereby urges the Province of Ontario to recognize the contribution
of tocal libraries within their communities and to seize the 20-year budget freeze to local
libraries in acknowledgment of the services they offer to all residents; and

THAT Council urges the Province of Ontario to reinstate adequate and appropriate
funding for local libraries, increasing each year going forward in line with the Consumer
Price index; and

THAT a copy of this resolution be sent to the Minister of Tourism, Culture and Sport, the
Ontario Minister of Municipal Affairs, to the local MPP, to the Ontario Library
Association, and to the Federation of Ontario Public Libraries.

Carried.

Building and Planning:
R-112-18 Moved by Councitlor Weedmark, Seconded by Councillor Maclnnis
Be it hereby resalved that: The Council of the Corporation of the Village of Merrickville-
Wolford does hereby receive report CBQ-02-2018, the 2017 fourth quarter results of the
Building and Planning Department, as well as the annual permit statistics, for
information purposes.
Carried.

R-113-18 Moved by Councillor Snowdon, Seconded by Deputy Mayor Barr
Be it hereby resolved that: The Council of the Corporation of the Village of Merrickville-
Wolford does hereby receive report CB0O-03-2018; and

That Council approve the application for Heritage Property Tax Relief for the property at
106 Colborne Street East, Merrickville, Ontario.
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Carried.
Economic Development:
R-114-18 Moved by Councillor Macinnis, Seconded by Councillor Weedmark
Be it hereby resolved that: The Council of the Corporation of the Village of Merrickville-
Wolford does hereby receive the Minutes of the Industry, Economic Development and
Tourism Advisory Committee dated January 15, 2018 and February 20, 2018, for
information purposes.
Carried.

R-115-18 Moved by Councillor Mactnnis, Seconded by Councillor Snowdon
Be it hereby resolved that: The Council of the Corporaticon of the Village of Merrickviile-
Wolford does hereby support the Re-enactment event to be held from May 18" to May
21%, 2018; and

That Council will waive the rental fees for the Community Centre and Fairgrounds for
the purposes of the event.
Defeated.

Finance:

R-116-18 Moved by Councilior Snowdon, Seconded by Deputy Mayor Barr
Be it hereby resolved that: The Council of the Corporation of the Village of Merrickville-
Wolford does hereby direct staff to set the following lines in the budget, in advance of
the 2018 budget approval, as follows:

17-8241 Cenotaph/Parkette  $1,000.00; and
17-8252 Flowers and Planters  $7,000.00.
Carried.

Notice of Motion:

R-117-18 Moved by Deputy Mayor Barr, Seconded by Councillor Weedmark
Be it hereby resolved that: The Council of the Corporation of the Village of Merrickville-
Wolford does hereby confirm streetscaping to include: flower baskets and barrels,
public garden spaces, trees, banners and flags as well as any other elements that are
intentionally placed on public property throughout the landscape to add visual impact;
and

Council does hereby request that Merrickville-Wolford in Bloom take the leading role in
collaboration and consultation with all stakeholders in matters relating to the above,
including municipal staff and the Merrickville Chamber of Commerce.

Deferred.

Canada Day:

R-118-18 Moved by Councillor Suthren, Seconded by Councillor Snowdon
Be it hereby resolved that: The Council of the Corporation of the Viliage of Merrickville-
Wolford does hereby receive the correspondence of Robyn Griff, Chair of the Canada
Day Committee, requesting an additional $2,000.00 be set aside for the 2018 Canada
Day celebration; and
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That Council does hereby direct staff to increase the Canada Day line item in the 2018
Operating Budget by $2,000.00 to a total of $12,000.00, in advance of the 2018 budget
approval.

Carried.

CAC:
R-119-18 Moved by Councillor Suthren, Seconded by Deputy Mayor Barr
Be it hereby resolved that: The Council of the Corporation of the Village of Merrickville-
Wolford does hereby receive and adopt report CAO-01-2018 from the Interim
CAOQ/Clerk/Treasurer, Arie Hoogenboom, respecting staff remuneration and adjust the
schedule of salary and wages grid as recommended, effective January 1, 2018.
Carried.

Public Question Period to Council;

A resident inquired regarding the Public Works’ Fleet Maintenance Program.
A resident inquired regarding current staffing issues.

A resident inquired regarding the potential of leasing a grader.

Aresident inquired regarding whether the Finance Committee had an opportunity to meet
regarding the 2018 budget.

In Camera

R-120-18 Moved by Councillor Suthren, Seconded by Councillor Snowdon
Be it hereby resolved that: The Council of the Corporation of the Village of
Merrickville-Wolford does hereby move to “In Camera” at 9:10 p.m. in order to
address a matter pertaining to personal matters about identifiable individuals,
including municipal or focal board employees, and a proposed or pending possible
disposal of municipal or local board {and.

Carried

R-121-18 Moved by Councillor Suthren, Seconded by Councillor Snowdon
Be it hereby resolved that: the “In Camera” session rise and report with staff being
given direction, and the regular Council session resume at 9:30 p.m.
Carried

Confirming By-Law
R-122-18 Moved by Councillor Weedmark, Seconded by Councillor Snowdon
Be it hereby resolved that: By-law 17-2018, being a by-law to confirm the proceedings
of the Council meeting of March 26, 2018, be read a first and second time, and that By-
law 17-2018 be read a third and final time and passed.
Carried.
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Adjournment
R-123-18 Moved by Councillor Maclhnis, Seconded by Deputy Mayor Barr
Be it hereby resolved that: This reguiar meeting of the Council of the Corporation of the
Village of Merrickville-Wolford does now adjourn at 9:31 p.m. until the next regular
meeting of Council on Monday, April 9, 2018 at 7:00 p.m., or until the call of the Mavyor
subject to need.
Carried.

David Nash, Mayor

Arie Hoogenboom, Interim CAQ/Clerk/Treasurer
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Established 1793
Incorporated
Wolford 1850
Merrickville 1860
Amalgamated 1998

Telephone (613) 269-4791
Facsimile (613) 269-3095

For Clerk’s use only; if
i required: '
&5 L Recorded Vote

' Requested By:
VILLAGE OF MERRICKVILLE-WOLFORD Barr.

Y. N

Irefand Y N

Maclnnis Y N

Snowdon Y N

Resolution Number: R-  -18 |Suthren | Y N

Weedmark | Y N

Date: April 9, 2018 _ { [ Nash Y N
Moved by: Barr Ireland Macinnis Snowdon  Suthren Weedmark
Seconded byﬁ Barr Ireland Maclnnis Snowdon Suthren Weedmark

Be it hereby resolved that:

The Council of the Corporation of the Village of Merrickville-Wolford does hereby
receive the delegation of Mike Boomhouwer regarding a request to cancel the fees for
the Merrickville Soccer Fields; and

That Council approves the canceliation of fees for the Merrickville Soccer Fields.
OR

That Council remains status quo with respect to the fees for the Merrickville
Soccer Fields.

Carried / Defeated

David Nash, Mayor
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Established 1793 PORATIO,, Telephone  (613) 269-4791
8] . 0O,
Ie) " Jo

Incorporated & 3 N Facsimile (613) 269-3095
Wolford 1850 S (( 3%
Merritiville 1860 A?@ LA
Amalgamaiéd 1998 For Clerk’s use only, if
R 10 required:
e E Recorded Vote
Requested By:
VILLAGE OF MERRICKVILLE-WOLFORD Barr Y N
Ireland Y N
Maclnnis | Y N -
Snowdon | Y N
Resolution Number: R- - 18 Suthren Y N
Weedmark | Y N
Date: April 9, 2018 Nash Y N
Moved by: Barr Ireland Maclnnis Snowdon  Suthren Weedmark
Seconded by: Barr lIreland Maclnnis Snowdon  Suthren Weedmark
Be it hereby resolved that:
The Council of the Corporation of the Village of Merrickville-Wolford does hereby
receive the delegation of Kemptville & District Home Support; and
That Council approves the $500 in-kind contribution to the Seniors Active Living
Centre program this year.
Carried / Defeated
David Nash, Mayor
Back to Top
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VILLAGE OF MERRICKVILLE-WOLFORD

March 28, 2018

Ministry of Seniors Affairs
777 Bay Street, Suite 601C
Toronto ON M7A 2J4

To the Seniors Active Living Centre review committee:

- AsiMayor of Merrickvdle-Wolford 1 represent a primarlly rural consutuency and understand the
aeeds of seniors in the area and the. potent:al isolatron for some as a result of livingina less
_ .;;mpﬂ!a‘bed area. - | fully support Kemptville & Distnct Home Support’s proposal for a Seniors
_Activé Living Centre, as rt wrll help to reduce thls isolatron and encourage active Iivmg for
seniors. L ‘ : o

Kemptville & District Home Support (KDHSi) currehtly provide's Community Strpport Services
(CSS) inthe Mumcrpahty of North Grenville; additlonallv, they also provide some services for.
the residents of Memckvrlle that the CSS agency covering this area cannot prowde KDHS! is
well situated to be the prov:der ofa Semors Act:ve meg Centre in the area '

The Village of Merrtckwlle-Wo!ford has thelr next Council meetmg on Apnl 9“‘ and KDHSI‘
request for $500 of m—kmd fundmg will- be on the agenda

If thereis anythmg further that I can be of assmtance in w:th thls proposal please feel freeto
contact me. : : : TR

Respectfully,

SN

Mayor David Nash

317 Brock Street West, P.O. Box 340, Merrickville, Ontario KOG 1NO
www.merrickville-wolford.ca reception@ merrickville-wolford.ca
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KEMPTVILLE & DISTRICT

~ HOME SUPPORT

Providing

- Community Support Services

dol 01 yoeq




KDHSI Services and Programs

o  Meals on Wbee/s

¢ Diners’ C/ﬂb
. Esmﬂed Tmmporz‘az‘zm |

. Fmeﬂa@ Visiting -
e TFoot Care Clinics ~ °  FParkinson Support Growp
7 *  Telephone Checks

*  Home Help/ Home Maintenance
o Tncome Tax Assistance

o Advocacy & Referrals

o Social activitres
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| 2016/2017:
Meals on Wheels Escorted Transportation
4,019 meals delivered 3,287 drives
Cxisis Tntervention | Friendly Visits & Telephone Checks
115 days of support ' 776 contacts made
Foot Care SR Home Help/Home Maintenance
747 appointments o | | 34 matches

Diners’ Club, Att Class, Create-a-Card, Bingo, Bridge, Euchre, Skip-Bo,
Parkinson Support Group and the famous Sing’n Seniors
4,056 attendance days

Other 2017 Activities include (which is over and above current funding):
Exercise classes; Income Tax assi_st.ance; Computer mentoting/training; Lending Library;
Canada 150 Mosaic Bus Trip; Elder Abuse Awareness Seminar with Grenville OPP; Frauds/ Scams and Internet
- Safety sessions with Constable Cathy Lindsay; |

Information sessions with Fire Prevention Officer Shannon Armitage.
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£*~ Ontario |
Seniors Active Living Centres Act, 2017

Qulck Facts o R |

. ~* Recent census data confirms there are now more seniors than o -

children across the country. . |

* As announced in the 2017 Budget, the province is investing
$8 million over three years, to create the 40 new centres.

. Ontarlo prowdes $11. 5 rmlhon in annual funding to support

these centres.
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._ Semors ,ACtiVe LiVlng Centres ACt, 2017
S.0. 2017, CHAPTER 11 SCHEDULE 6

(3) No p'aymenf shall be made to an approved operator with respect to an approved program that the opetator will
maintain and operate in a municipality unless one of the following, as the Minister determines, directs payment to
the operator of a sum equal to at least the amount determined in accordance with subsection (5) or, if the Minister

approves, contributes personal property or services that are equivalent in value to at least that amount:

- 1. The coundil of any one municipality. _ ,
_ 2. The council of any one municipality, togethet with the councils of one ot more contiguous municipalities.

3. The other entities, if any, that are prescribed.

~ Amount of contribution -

“|' (5) Subject to the regulations, the amount mentioned in subsection (3) or (4) is,

() thec amount equal to 20 per cent of the net annual cost to the approved operator of maintaining and.
operating the approved program.
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Seniors Active Living Centre proposed activities
v’ Trivia |
v" Relaxation, Art, quiet techmques -
v’ Blood pressure checks
v' Chait yoga
v" Tai chi
v Bus trips
v’ Theatre trips _
| Local: Kemptville, Metrickville
v Movie matinees at NGMC ‘Urbandale’ theatre
v’ Information sessions
OPP, Fire Depattment, lawyers, heanng clinics
v' ‘Sports’ pickle ball; shuffleboard (w1th a portable playing surface)
v Armchair trave]]mg
v" Computet mentorlng

v Income tax clinics

v Singers
v" Book and puzzle exchange
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This proposal addresses ongoing requests from seniots in
Merrlckvﬂle & North Grenville by including 6 bus trlpS / year
in the hst of activities.
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KEMPTVILLE & DISTRICT

expenses -

tel/ Em[iémgtz.cq_PY:..f_:;_f-_'_.;"_ o

admln ins, membersh.tp, aud.tt,

' smff (SALC NEW)

~11,280.00

| ‘activity expenses -

bus trips 6 @ $2000 . . 7

total -

20% municipal
50% SALC max $42,700.

KDHSI

- 2,607.00.

§ 27,0000
tras staff/vol/clent ﬁ, % 25000 % .300000°

_$..15000 180000

270000
5 1200000
350000
s 6580700
s ,'13;_1_51;!40_: o
s moms

_19,742.10 -

mcome ‘
fundralsmg

' i_mé;ﬁbers}ﬁp

%ﬂCﬁFiY fees
bus trips 6 @ $2,000

-cash/in-kind MNG

cash

' cash/in-kind MW

HOME SUPPORT Budget for Semots Act1ve lemg Centre - pilot project

amount revenue -

150 500

20§ 4500

1200000

"”".:1"3;6:5'6.0'0"__:_f

property tax_

rcbate N
3 64000
552140
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cash/m—kmd mcludmg rental
cash Mummpahty of North Grenvﬂle

- 32,903.50

KDHSI - $ 1974210

$ 3,500.00
$ 916140

$ 12 661 40

cash/mklndMerﬂckvﬂle Wolford

,_,',,,f,,,iSOO.Oo
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Established 1793 ?\?OHATIOIV Telephone (613) 269-4791
Incorporated Lo O : Facsimile (613) 269-3095
Wolford 1850 _ &\{0 e ;
Merrigkville 1860 3, W

Amalgamated 1998 For Clerk’s use only, if .
R . required: - '
_ g Recorded Vote
' Requested By:
VILLAGE OF MERRICKVILLE-WOLFORD ‘Barr Y N-
Ireland Y N
Maclnnis | Y N
Snowdon | Y- N
Resolution Number: R- - 18 Suthren | Y N
Weedmark | Y© N
Date: April 9,2018 Nash Y N_
Moved by: Barr Ireland Maclnnis Snowdon  Suthren Weedmark
Seconded by: Barr Ireland Maclnnis Snowdon  Suthren Weedmark
Be it hereby resolved that:
The Council of the Corporation of the Village of Merrickville-Wolford does hereby
receive report PW-03-2018 regarding the 2013 Volvo Motor Grader; and
That Council approves the replacement of the Grader’'s engine at an estimated
cost of $87 671 with a possible maximum rebate on the existing engine of $35,859.
OR
That Council approves the estimated $15,391 repair of the Grader to enable it to
be soid.
Carried / Defeated
David Nash, Mayor
Back to Top
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Village of Merrickville - Wolford

' Report to Council
MERRICKVILLE-WOLFORD From Dave Powers Manager Public Works
Tewsel of the i
Sl of he Pl PW-03-2018

Date of Council Meeting: April 9th 2018

RE: The 2013 Volvo Motor Grader

OBJECTIVE: To explore other options in regards to 2013 Volvo Motor Grader and
PW-01-18 report.

RECOMMENDATION:

THAT: Council Receive Report PW-03-2018.

THAT: Approve the replacement of the graders engine at an estimated cost of
$87,671 with a possible maximum rebate on the existing engine of

$35,859.
OR
THAT: Council approve the estimated $15,391 repair of the grader to enable it
to be sold.
BACKGROUND:

On 26t March 2018 following the engine failure of the 2013 Volvo Motor Grader (VMG),
a report was submitted to Council outlining the facts of the failure and the options
available to the Municipality for repair. Council directed staff to explore other options in
regards to the Municipality's operation of a Motor Grader and raised further questions
regarding the VMG, including: ‘

1) Explain the Exhaust Gas Recirculation (EGR) cooler failure.

2) Explain oil change procedure following new engine installation into the VMG.
3) Produce comparison evidence to value of VMG as stated in PW-01-18.

4) Rent a new/used Motor Grader.

5) Lease to buy a new Motor Grader.

6) Purchase a used Motor Grader with warranty options.

7) Contract out all Motor Grader Services for the Municipality.

Date of Meeting April 8" 2018 Page 10f 6 Back to Top




Response to Questions Raised

1) Explain the EGR cooler failure;

The Exhaust Gas Recirculation (EGR) is an anti-pollution device, aimed primarily at
reducing the amount of nitrogen oxide (NOx) emitting out of the vehicle’s exhaust pipe.
The engine produces nitrogen as part of the combustion process. As the temperatures
inside the engine increase, this nitrogen and the oxygen in the engine’s combustion
chamber can chemically combine to form nitrogen oxides. NOx reacts with sunlight to
cause pollution.

Exhaust Gas Recirculation works by recirculating a controlled portion of an engine’s
exhaust fumes back through the engine. These recycled, carbon dioxide-rich exhaust
fumes cool the combustion chambers within the engine. This cooling effect lowers the
combustion chamber temperature. These recycled exhaust fumes also displace some of
the oxygen that would otherwise be drawn into the engine from the surrounding
atmosphere. Because the combustion chamber is cooler and because there's less
oxygen, less NOx is produced.

The exhaust gases from the vehicle’s engine contain much more than just carbon
dioxide: they also contain dozens of chemical by-products, left behind after the fuel was
burnt inside the engine. One of these by-products is a fine dust, known as particulates.
This dust is mostly unburnt carbon fuel, the lead mechanic at Pratt Diese! detected
these particulates in the liquid cooling system of the VMG, indicating failure of the EGR.

Three of the most common consequences of not having a correctly functioning EGR
are: high fuel consumption, turbocharger failure and/or total engine failure.

If the Municipality is to keep the grader, the defect would clearly need rectifying.

2) Explain_oil change procedure following new engine installation into the VMG;

There are no specific warranty conditions attributed to a new engine and oil changes.
The Municipality would continue with changing the engine oil at around two hundred
and fifty hours which far exceeds the recommended period of five hundred hours.

The previous report PW-01-2018, Option 2, alluded that a new engine comes with a
three-year or 6000-hour warranty, if certain criteria is met. That means that Strongco
would be present during the startup of the engine and download of new software to the
VMG to fulfill the warranty criteria.
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3) Produce compariscn evidence to value of VMG stated in PVWW-01-2018

On the 16th of November 2017, Dysart Municipality sold via auction a 2013 Volvo
G960B Motor Grader, serial number VCG860BP0S579021. The Grader had 2,770
hours and came with 12’ snow wing, mid-mount scarifier, front dozer blade and a rear-
mount packer. The Grader had recently had a complete new exhaust system.

The grader sold for:
Sold amount C $100,200.00
Tax (HST: 13.0000%): C $13,677.30

Buyer's Premium (5.00%): C $5,010.00
Total price: C $118,887.30

This example has 1,990 less hours and additional attachable equipment, therefore
perceivably more valuable than the VMG.

4) Rent a new/used Motor Grader

The cost to rent a new/used Motor Grader from Nortrax of Ottawa is $9500.00 + HST
and preventive maintenance, per month.

5) Lease to buy a new Motor Grader

There is an option for rent to purchase, where the price of the new/used Motor Grader is
established up front and 85% of rent paid would be applied to the purchase price to
reduce the buyout at the end of the rental. Rental terms are usually not longer than
twelve months.

6) Purchase a used Motor Grader with warranty options

This is subject to what is available on the market at time of acquisition.
An example of what is currently available:

2014, 770G John Deere with 4700 hours, a twelve-foot snow wing and twelve-month
powertrain warranty is currently on the market for $235,000.00.

7) Contract out all motor Grader Services for the Municipality

A Request for Quote was distributed (PW-2018-05) to contract out ail motor grader
services including operator and was based on eighi hundred hours per year.

The lowest quote received for winter hourly rate, including standby, was $110.
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The lowest quote received for gravel road maintenance hourly rate was $110.
The lowest quote received for call in availability of a Grader is $100 per hour.

Based on eight hundred hours a year the cost implication would be $88,000.00 +HST
per year.

To provide past history, the Champion Motor Grader was used for twenty years by the
Municipality before being traded for the VMG. It would be fair to compare the cost of a
new Motor Grader against contracting the service out for the twenty-year life span of a
brand-new Motor Grader.

1) New Motor Grader: $375,000.00 plus running costs on average $6,000.00 per
year, total $495,000.00. ($24,750.00 per year for 20 years)

2) Contract service out over twenty years, total $1,760,000.00. + HST
($88,000.00 per year)

OPTIONS:

1) To repair the defected bearing and reinstall the engine for an estimated $15,391.
This would be carried out by Pratt Diesel where the VMG is currently located.
The repair comes with no warranty and is an option only if the VMG is to be sold
as it is not a long-term solution.

2) To reinstall a new engine for an estimated $87,671, with the possible maximum
rebate of $35,859 for the old engine. The new engine comes with a 3-year/6000
hour warranty and comes as a complete unit. Only ancillaries such as hoses,
starter motor and alternator would need to be taken from the old engine. The
engine would be supplied by Strongco and fitted by Pratt Diesel. This option
rectifies the issue over the bearing spinning in the block and is a long-term
solution. The old engine core would be returned to Strongco and a rebate,
pending inspection, of up to $35,859 is possible.

ANALYSIS:

The estimated value of the VMG is likely a maximum of $100,000.00 at auction.

With this in mind, it is questionable to put $51,000+ into a five-year-old Grader that may
be only worth $100,000.00 or less. However, this option comes with a 3 year or 6000-
hour warranty for the engine.

The other option is to repair the engine for an estimated cost of $15,391. There is no
warranty with this option and it does not remedy the faults with the exhaust gas
recirculator. The cost of these items is estimated at $12,000+. However, this repair is
not necessary if the Grader is to be sold.

The most realistic approach would be to sell the Grader at auction and put the funds

towards a replacement grader that would offer more long-term asset value.
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Financial Implications:

There are further financial implications in that we are having to hire a grader on an
hourly basis whilst the VMG is out of service. The total to date for the hire is $7,500.
We will soon be at the time where the VMG should be at its busiest.

The estimated time for delivery and installation of a new engine is six to eight weeks.
Public Works has also contacted our neighboring municipalities to inquire about options
of grading municipal boundary roads and rental options for grading services.

Should Council chcose option one or two, there would be impact to the finance
department as both exceed the amount in the proposed 2018 budget.

Breakdown of quotes

Pratt Diesel

To supply and fit new engine in VMG, 1-year warranty $86,400.00

20 weeks wait for new engine and a return core value of up to -$15,000.00
Total $71,400.00

Strongco

To supply and fit new engine in VMG, 3-year warranty $88,033.00

6 to 8 weeks for new engine and a return core value of up to. -$35,859.00

Total $52,174.00

Strongco to supply new engine and Pratt Diesel to fit it to Grader $87,671.00
6 to 8 weeks wait for new engine and a return core value of up to -$35,859.00
Total $51,812.00

Pratt Diesel Repair existing engine and replace in VMG. $15,391.00

Jade Equipment
To supply second hand engine with 2900 hours 90-day warranty $39,905.00
And a return core value of - $5,000.00
Cost to fit to Grader $4,000.00
Total $38,905.00 +Shipping
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Conclusion:

Purchasing a second-hand piece of equipment is not risk-free and, in this case, it has
had unpredictable financial implications.

It may be advantageous to seek another second-hand grader, with manufacturer
warranty options, which are currently in the region of $235,000.00.

A timely and immediate decision is needed as the VMG is currently disassembled in the
repair shop and has been incurring storage fees. Also, the Municipality is currently
hiring a grader incurring further costs.

REQUIRED AND RECEIVED COMMENTS FROM:
Yes or Not applicable

CAO Yes

Clerk Yes

Finance NA

Building Control & MLEQ Department NA

Public Works & Environmental Department NA

Parks, Recreation & Facilities Department NA

Planning Department NA

Economic Development Department NA

Fire Department NA

Other: NA
Submitted by: W
ﬁave owers ogen odm
Manager of Public Works Int CAOI lerk/Treasurer
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Telephone (613) 269-4791
Facsimile (613) 269-3095

Established 1793
Incorporated
Wolford 1850
Merrickville 1860
Amalgamated 1998

For Clerk’s use only, if
required: - o
Recorded Vote

A ' Requested By:
VILLAGE OF MERRICKVILLE-WOLFORD Barr

Y N

Ireland Y N

Maclnnis | Y N

Snowdon | Y N

Resolution Number: R - -18 Suthren Y N

Weedmark | Y N

. Nash Y 'N

Date: April 9, 2018

Moved by:  Barr Ireland Maclnnis Snowdon Suthren Weedmark
Seconded by: Barr Ireland Maclnnis Snowdon  Suthren Weedmark

Be it hereby resolved that:

" The Coungil of the Corporation of the Village of Merrickville-Wolford does hereby grant
an exemption from By-Law 26-07 to “A Chance Animal Rescue” to allow it to operate an
itinerant canteen on the grounds of the Merrickville LCBO as follows:

1. May 5, 2018 between 8:00 a.m. to 3:00 p.m;

2. June 9, 2018 between 11:00 a.m. to 3:00 p.m.;

3. July 8, 2018 between 11:00 a.m. to 3:00 p.m.; and
4. August 11, 2018 between 11:00 a.m. to 3:00 p.m.

Carried / Defeated

David Nash, Mayor

Back to Top
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To Municipality of Merrick Wolford March 21-2018

I hereby give permission for the “A Chance Animal Rescue Inc.” To have a BBQ's

outside on the property ofthe LCBO, Merrickville On. on the dates they have provided you. -

lalso give the “ A Chance Animal Rescue Inc.” The pérmission to have hold a BBQ and garage sale on

the LCBO property during the community garage sale weekend.

Jeff Scobie
Manager _

613-269-4623 wk #

613-269-4423 fax#
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Established 1793 Q\?()Fi.dn"roﬂ'l Telephone (613) 269-4791
Incorporated P g, G Facsimile (613) 269-3095
Wolford 1850 ’
Merrickville 1860

Amalgamated 1998 For Clerk’s use only, if -
y required:

“:'EEE < Recorded Vote
== Requested By:

VILLAGE OF MERRICKVILLE-WOLFORD Barr Y N

freland Y N

Maclnnis Y N

: ‘Snowdon | Y N

Resolution Number: R- - 18 Suthren Y N

Weedmark | Y N

Date: April 9, 2018 | Nash Y. N
Moved by: Barr Ireland Maclnnis Snowdon  Suthren Weedmark
Seconded by: Barr Ireland Maclnnis Snowdon  Suthren Weedmark

Be it hereby resolved that:

The Council of the -Corporation of the Village of Merrickville-Wolford does hereby
receive the News Release dated March 28, 2018 from the Federation of Ontario Public

Libraries, for information purposes.

Carried f Defeated

David Nash, Mayor

Back to Top

317 Brock Street West, P.O. Box 340, Merrickville, Ontario KOG 1NO
www.merrickville-wolford.ca reception@merrickville-wolford.ca



/ola

:: ontarig library association;

20 YEAR FUNDING FREEZE FOR ONTARIO PUBLEC-. LIBRARIES ENDS
NEWS RELEASE

TORONTO, ON {March 28, 2018): The announcement this afternoon of the 2018 Ontario
Budget included a major new sustainable investment of $79 million over three years in
Ontario’s Public and First Nations Libraries and in the Digital Public Library. This investment
marks the end of a more than two decade funding freeze for Ontario public libraries. This
budget provides critically important and sustainable funding for public libraries and their
communities throughout Ontario.

“Ontario’s libraries are for everyone. This investment recognizes their significant contribution
to learning, training, cultural vitality, and digital access for all Ontarians, regardless of where
they live,” states Kerry Badgley, president, Ontario Library Association {OLA) and board
member, North Grenville Public Library.

Public and First Nations Libraries across Ontario rely on funding from both municipal
governments and band councils and the Ontario Government for their operating funds.
Provincial funding was cut in half in 1996, and the annual base funding from the province for
Public and First Nations Libraries has been unchanged until now.

Leading up to this Budget Announcement, the Ontario Library Association (OLA) and
Federation of Ontario Public Libraries (FOPL} put forth three funding recommendations for
ensuring a modern, sustainable library sector in Ontario. These recommendations were
supported by dozens of municipal councils and library boards across the province.

We are thrilled that the government has listened to librarians, local elected representatives
and the people of Ontario. The 2018 Ontario Budget increases annual base funding for Public
and First Nations Libraries by $17 million each year for the next three years, a 100% increase
over the amount previously fixed since 1996. This budget also pledges $28 million over the
next three years to support the creation of the Digital Public Library.

The Digital Public Library will act as a centralized digital resource that will provide all
Ontarians, including those living in rural, First Nations and remote communities, with digital
content such as e- books, e-learning, music and audiobooks; research databases; special
collections; and accessible and alternative format materials across a common web platform.

“The Digital Public Library ensures that no matter where you live you will be able to access
the same world class digital information resources from your library,” states Julia Merrit,
Chair, Federation of Ontario Public Libraries and CEQ Siratford Public Library.

Ontario’s library sector looks forward to working with the provincial government in the
implementation of the Digital Public Library.

We are also pleased to see an investment of an additional $500 million over three years to

Back to Top



TARIO

\|PUBLIC
A— | |IBRARIES

/ola

:» onitafio library asseciation

expand broadband connectivity in rural, First Nations and northern communities.

Although the 2018 Ontario Budget does not address the important need to ensure that all
schools in Ontario have a funded and resourced school library, we look forward to the
opportunity to work with the Ministry of Education to address this important issue.

Read the 2018 Ontario Budget

-30-

The Ontario Library Association (OLA) is the oldest continually-operating non-profit library
association in Canada, with over 5,000 members comprised of library staff and supporters from public,
school, academic, and special libraries.

The Federation of Ontario Public Libraries (FOPL) represents all public library systems in Ontario,
including 45 First Nations public libraries, in communities throughout the Province.

Together, OLA & FOPL are committed to ensuring that libraries are able to continue to play a critical
role in the social, education, cultural and economic success of our communities and schools.

Media Confact:

Shelagh Paterson, MLIS Stephen Abram, MLS, FSLA
Executive Director Executive Director

Ontario Library Association Federation of Ontario Public Libraries
2 Toronto Street 3" Floor 5120 Yonge St.

Toronto, ON, M5C 2B6& Toronto, ON M2N 5N9
spaterson@accessola.com sabram@fopl.ca

OLA: 416-363-3388 ext. 224 Cell: 416-669-4855

FOPL: 416-395-0746

Kerry Badgley Julia Merritt
President, Ontario Library Association Chair, Federation of Ontario Public Libraries
Kerry.Badgley@inspection.ge.ca JMerritt@stratford.ca
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Resolution Number: R - -18
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Date: April 9, 2018 Nash Y N
Moved by: Barr Ireland Macinnis Snowdon  Suthren - Weedmark
Seconded by: Barr Ireland Macinnis Snowdon  Suthren Weedmark
Be it hereby resolved that:
The Council of the Corporation of the Village of Merrickville-Wolford does hereby
receive the Proposal of Max Christie, PEng., to assist the Village of Merrickville-Wolford
in selecting an Operating Authority for the Merrickville Water and Wastewater -
Operations; and
That Council authorizes that Max Christie, PEng., be retained at an upset cost of
$4,000.00.
Carried / Defeated
David Nash, Mayor
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XIE {Environmenrtal)

79 River Road
Napanes, Ontario
K7R 2H3

Voice (613) 354-2257
Fax {613) 354-5760

mehristie@xieenviranmental.com

8 April, 2018

Arie Hoogenboom

Interim CAO/Clerk

Village of Merrickville-Wolford
317 Brock Street West

PO Box 340

Merrickville, ON

KOG 1NO

A Proposal to Assist the Village of Merrickville-Wolford
Regarding Selecting an Operating Authority for the Merrickville Water and
Wastewater Operations

| appreciated meeting with you on of 5 April 2018 and as discussed herewith is a
proposal to assist the Village of Merrickville-Woiford in selecting an operating
authority to operate the village's water and wastewater facilities.

My understanding of the current situation is as follows. The village owns a supply
and distribution system, a wastewater collection system and a wastewater
treatment system. These are currently operated by OCWA as the operating
authority. The village wishes to ascertain if there is an alternative to the existing
method of operating these facilities.

As mentioned in our meeting, | have been directly involved in similar situations ,
the most recent in the Village of Westport which invited proposals from operating
companies such as OCWA and neighboring municipalities as well as
consideration of the village to become the operating authority using its own staff.
In the end the Village chose to operate the facilities with its own staff, based
entirely on cost.

If this proposal is accepted | would suggest a similar RFP be issued by
Merrickville-Wolford to operating contractors and local municipalities.

Based on one site visit to view the facilities and discussions with yourself and
your CAQ, preparation of an initial report to council, preparation of the RFP, and
review of the proposals submitted and a final report and presentation with
recommendations to council, | estimate that 27 hours will be required. If
consideration is to be given to the village operating the systems with its own staff
another 5 hours would be required. These being upset times.

My rate is $105//hr and a 5% for contingencies and 45¢/km for travel. Based on
these rates the cost to the village would be $3600.00 with an upset of $4000.00.
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XIE (Envirenmental}

79 River Road

Napanes, Ontario

K7R 3H3

Voice (613) 354-2257
Fax (613} 354-5760
mchristie@xieenvironmentat.com

Should consideration be given to the Village operating the facilities an additional
fee of $550.00 would apply.

For your consideration | have attached the following
e Aresume

e A cost summary
¢ A copy of the draft RFP
» The names of three references.

Your consideration of the above is appreciated. Should there be questions
please do not hesitate to call or contact me by email.

Respectively Submitted

it CXL ¥

M.G. (Max) Christie, PEng

Attachments 4
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XIE (Envirenmental)

79 River Road

Napanee, Ontario

K7R 3H3

Voice (613) 354-2257

Fax (613) 354-5760
mchristie@xieenvironmental.com

M.G. (Max) Christie, B.Sc. (Mech Engr), M.Eng. (Environmental), P Eng, CD, MSM

Principal and Owner of XIE (Environmental)

XIE (Environmental) provides engineering and management services to water system
owners, operators, and design engineers of medium and small water and wastewater
systems. His areas of expertise include project management, engineering design,
environmental assessment, life cycle maintenance and management, operator and
facility certification, quality management and system financial management. Municipal
clients include(d) Village of Westport, Town of Greater Napanee, Municipality of
Brighton, Township of Alnwick/Haldimand, Town of Smiths Falls, The Township of North
Grenville, The City of Quinte West, and His engineering clients include The Thompson
Rosemont Group (now WSP), The Greer Galloway Group, G.D. Jewell Engineering Inc.
and Metcon Sales and Engineering.

Max Christie attained a B.Sc. (Mech. Eng.) from the University of Alberta. He started his
engineering career with the Alberta Department of Highways and then with the Canadian
Forces. While serving he undertook post graduate studies in Environmental Engineering
(MEng), thence upon graduation lectured and undertook research in environmental
engineering and fransportation engineering. During his service he was involved with
infrastructure management, engineering design, construction management and with
providing operational advice on water and wastewater systems operated by the
Canadian Forces. He also was responsible on one posting for public works and logistic
support to the Canadian Forces serving on the mainland of British Columbia.

In a more general sense, while serving, he held two commanding officer positions, one
officer commanding position and was second in command on two postings. His training
included attendance two staff colleges and one staff school.

Upon retiring from the forces, he accepted the position of Manager of Greater Napanee
Utilities. Greater Napanee Utilities was a public utilities commission operating water and
wastewater systems in Greater Napanee and Deseronto. After eight years in that
position he moved to work as an engineer with Utilittes Kingston and then returned two
years later to Greater Napanee Utilities. Thereafter he established XIE (Environmental),
which provided engineering and management services to the utility until October 2008.
Through XIE (Environmental) he continues to provide engineering and management
services to municipal governments and to provide specialist engineering services to
consulting engineering firms. In this regard he has worked on numerous environmental
assessments and multiple design projects related to water and wastewater systems.
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Max’s engineering work has included numerous studies of water and wastewater
facilities and thence over sight or design of subsequent upgrades. Other work included
engineer analysis of water systems as was required after the Walkerton Tragedy,
establishing design criteria for sewage lift stations, modeling of water distribution
systems, review of treatment capacity of sewage lagoons, analysis and design of
wastewater and storm water collection systems. This work all reflected his
understanding of operational considerations gained through being directly responsible
for water and wastewater systems in Napanee, Deseronto and Quinte West. Likewise he
pays particular attention in designing systems to ensure best use of infrastructure
including the financial considerations and lifecycle costs. Included in this work was
developing operating contracts for water and wastewater systems operated by
municipalities.

Max Christie has been very active at the provincial level, working on behalf of the
Ontario Municipal Water Association. He is a Past President and Director of the
association. He is involved with numerous provincial committees dealing with issues
such as public water supply regulation, system licensing and operator accreditation and
‘modernization of approvals”. He was instrumental in developing the Drinking Water
Quality Management System now used in Ontario. Further, he has been active in
providing the province with advice on the implementation of the licensing protocols that
are now being mandated for all water systems in Ontario, this includes operationat plans,
permits and financial plans. Most recently, Max Christie was appointed Chair of the
Quinte Source Protection Region Committee. In this role he chairs a committee of 17
persons representing a cross section of the community. The committee’s mandate being
to develop source water protection plans for public water supply systems the Quinte
Region. '

Max Christie was an expert witness to Part | of the Walkerton Inquiry and wrote and
commented on papers delivered to Part Il of the inquiry. He has written numerous
papers and articles on both technical and administrative issues in public water supply
and wastewater handling. The most recent in this regard was a handbook prepared for
The Ontario Municipal Water Association to provide municipal councillors and non-
technical staff with guidance on their responsibilities with regard “statutory standard of
care” provisions in the Safe Drinking Water Act.

Max is the recipient of the George Warren Fuller Award from the American Waterworks
Association and the Award of Merit and The Don Black Award from the Ontario
Municipal Water Association.

Max is a member of the Ontario Water Works Association, the American Water Works
Association, and The Water Environment Association. He is a member of the Napanee
Rotary Club.
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Estimate of Costs Re Meerrickville Proposal

= Activity gl & (2| F g Comments
3 c o o < a
@ € | o =
@ g
o wn
3 =+
1]
=1
1|visit Site 5| $105[ 5%] $135| $686.25(Includes tour of facilities, review current contract, review total costs
2|Prepare RFP 4| 5105| 5% $441.00|Includes contact with contract operators and nearby municipalities
3|Site meeting 4§ $105] 5%| $135| 5$576.00
4|Responses to queries 2| $105| 5% $220.50
5|Review proposals 3| 5105 5% $330.75
6|Prepare Final Report 4| $105| 5% $441.00|Written report for CAO consideration
7]{Report to CAO and or council | 5] $105] 5% $135| $686.25|Presentation to council if required
8|Contingencies $200.00
9|Total 27 $3,581.75{Note an upset [imit of $4000.00

Note this estimate is for time to select an operating authority and prepare a M of U.
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List of References

Mr. Ted Joynt

WT & WPCP Superintendent
Town of Smiths Falls

PO Box 695

Smiths Falls, ON

K7A 476

Phone 613-284-2220

Email Tloynt@smithsfalls.ca

Mr. Paul Snider

Chief Administrative Officer

Village of Westport

30 Bedford Street

PO Box 68

Westport, ON

Phone 613-273-2191

Email psnider@villageofwestport.ca

Mr. Todd Harvey

Operations Manager

331 Main Street, PO Box 310
Deseronto, ON

KOK 1X0

Phone 613-396-3436

Email tharvey@deseronto.ca
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Recorded Vote
Requested By:

VILLAGE OF MERRICKVILLE-WOLFORD Barr Y N

Ireland Y N

Maclnnis- | Y N

Snowdon 'Y N

R luti N ber: R - -1 Suthren Y N

esolution Number 8 Weedmark Y N

Date: April 9, 2018 Nash Y N
Moved by: Barr Ireland Macinnis Snowdon  Suthren Weedmark
Seconded by: Barr Ireland Maclnnis Snowdon  Suthren Weedmark

Be it hereby resolved that:

The Council of the Corporation of the Village of Merrickville-Wolford does hereby
receive the draft 2018 budget and direct staff to prepare the final by-law to adopt the
budget based on Option 2 of the attached 2018 Budget Summary.

Carried / Defeated

David Nash, Mayor
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OPERATING

Tax Levy
Feas/Grants/PiL

Misc & Grants/Levies
{incl Crossing Guard)
Council
Administration

Firg

| Emergency Measures
Police

By Law

Public Works

Waste Management
Recreation

Builiding

Planning

2018 DRAFT Budget Summary

2017 FINAL BUDGET
Revenue 2,863,248
flevenue 458 830
Revenue 0
Expenditure 55,103
Revenue 0
Expenditure 87,472
Revenue 237,650
Expenditure 765,372
Revenue 6,500 .
Expenditure 277,142
Revenueg 0
Expenditure 0
Revenue 18,155
Expenditure 461,719
Revenue 4,000
Expenditure 58,527
Revenue 8,000
Expenditure 1,217,580
Revenue 113,050
Expenditure 204,187
Revenue 25,370
Expenditure 154,822
Revenue 82,382
Expenditure 59,959
Revenue 8,900
Expenditure 22,000

Village of Merrickvilie-Wolford

2018 DRAFT BUDGET

2,818,230
474,453

0
48,765

0
77,707

262,550
846,705

7,500
288,159

0
5,000

18,807
465,185

3,800
52,463

8,000
1,215,211

154,050
187,315

31,370
134,297

91,039
79,460

8,900
22,000
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Village of Merrickville-Wolford
2018 DRAFT Budget Summary

2017 FINAL BUDGET 2018 DRAFT BUDGET

Economic Development & Revenue 140 35,140
Tourlsm Expenditure 85,650 116,250
Museum Revenue 16,300 16,565
Expenditure 28,312 38,921

Library Revenue 0
Expenditure 83,100 84,500

Capital Infrastructure Reserve

Heserve contribution equivalent to 236 tax levy 55,000 59,000
Totals -3,830,225 ~-3,831,839
3,615,975 2719838
NetOperatingBudget 214250 211500

CAPITAL Revenue -5686,250 2,229,800

Expenditure 780,500 2,443,700
Net Capltal Budget

WATER/WASTEWATER Revenue -1,103,548 1,312,558
Expenditure 1,103 548 1,312.558
New Water/Wastewater Budget 0

TOTAL BUDGET Revenue -5,500,024 7,474,197
Expandliure 5,500,024 74741597
Net Budget . g

Back to Top



Tob 10

Village of Merricicedlie-YWolford
2018 DRAFT Capital Budget

Apr Afi8

TapRalte GasTax

Fanwiing
Bessrve

Bipbt  Other Revewse

Back to Top

2015 Busiget |

AT TRATION:

1 ihchen rencvation firidee. stowe, cabinets, Sooring £ palnt)

#Maintenance updates and replace pppliances 1o sudsting idichen in
eruricipal office to meet health and safely needs Tor the staff hunch
area. Public works unch ares mrremly in t%ne hay area afgaray

30,000

Coundil dambars (auic & furniturelf obby/ accassiiie

Audio visus! systemn with monitors|
Paitt batlirooms, Councl Chambiers & upsiairs/downstaies
Carpet
Repair floor sheeting upstaris halbuay
Reneovattions required to provided increased accessibiity Srough
auddio visuz! systems with three video moniters. Réplace Counclt
Tables th miaki Best use of the eiisting space. Painting and updating
Bathrosrm have novbeen 11 17 years. Doverstiirs bathroom wil be

5,000

5,000

47 400

accassible to mesk corrent cods,

S‘mtdes another distribution option for ratepayers to provide an
etactronis billing for the tao and wtility billing, There will be future
savings In postage. Annusl Hicence fee $300 (2019}

2500

4 Mmﬁs{paﬂ Officn Generstor

Natural gas generator with sufficlent power supply to ensurs
provision of musdcipsd services in the event of 3 power disragtion,

R

18000

5 Murdcipal Office ssphalt shingles
Replace asphalt shingles oh north sile of wemicipal office. Deferred
from 201 7. Front portion completed in 2014,

2,000

9,000

IPLARNIG:

& OFficied Plan undete
Legisinted that plan be updated svery five years. Last update was
bwelve years ago. Councll R#201-17

25,000

25,000

share} $1.2 84 gam ¥ successful
roadfwatermain/stormyfsewer fwatarfsewer portion in water
budget]

4,123,800

- 120,000

1800000

195,800




Tab 10

| Taxkate  GasTax

Fanding

e Hosarws Delst Dty Revente

Back to Top

:
4

i

Wellington % Kast ssphalt averiay {Elgin fo Charch}

16400

strang Bl Mmma&mm

ﬂepaircu!vert iowr argas and use an asphait Hadding {200 mj,
pulverize & rebuild 350 m withnew granular and double surface
trastment. Remaining 3,100 m will have single surface treatment.

5¢m -

50,000

:

ia

P Storage Bullding Coltar HIB Salt Storage Cowerpil
Complete the salt storage ares with new coverall 40 3 30, Carry
forward from 2047 a3 base constructed In 2017,

15,000

15,000

i3

Replate 2002 Husyvsrmna with Zern turn mewir
§ws old, 2000#hrs. Will miprove efficiency and productivity as
culting will be redicesd by half,

5000 ]

ioncder snows push blade

Toenable loaderto plle roadsitle snow banks & more sfficiently and
safely to motorist: Replace S truchs cearing shaw, Alss, Bwould
be used 16 clear Fire Hallfmunitipal/leased parking lofs and the
srow duimp aress.

8,000

BLOB

Reglace § yr ofd corbldie bladies for 2015 %!weyadw
The blades are a degradable frem and the current set s 2t the end of

the useful iife. Without new biades, unable to eut compacted gravel
to regrade the grave) road system.

5,000

5,600

Walk behbidd Cork Vacmen

Cost effective to purchase rather than manual sweeping of ctrasts
with broom and shovel with 2 or 3 equipment operators, Fall 2017, al
rented streat vacuum for a one month [$700) trial period proved
efficlent and cost effective. Time/material cost savings.

6,000

PhE:

Replzce Cascade Sysiem Compressor

5,400

8,400

is

2100 of 4" fubber hose {pumperftanker}
Compietion of stocking new Pumper/Tanker for water supply
program. For connection 1o side poris of hydeants.

8400

iF

Bry Hydeant (M8 %, North side swing bridge)
Dry Hydrant - Morth side of Locks,

4005

4,000

LANDIFILL

8

100 & of & 7t chain security funes

Replacement fendng will prevent unauthorized arcess to the lsndfll
site, Wil aleo meet MOE reguirements. Deferred Som 2017 hudget.

5,000

5400

53

Beplace Bomag Resr Whee! Cleats

15000

15,000
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Tab 10 Viliage of Mendckvillesfolford
2018 DRAFT Capltul Busget
Apr 418 Funding i
Draft Budget | Taxiaste  GasTax ocE Reseres Debt  OtherRoverse | 2619 Budget |
RECREATION:
o Commnunlty Contre Bullding Handle Board MWW
fontures 50000 25000 25,000 445,000
Replacs the exterior with hardis board exterior siding Instaliation for
East & South clevations. Defer West & North untll 2018, New
entrance doors, fasda-arsd"suﬁt. Add an efectronic sign to exterior.
2 community Contre Dutdoor washronm upgrodes 250001 25000
instaloew a@asis, ea:&ings, batnmm mstians and fodures. f
faciiitv te maet ameas:b‘imy standarﬁs for putiic bulidings ncluding
SCLRSS NP and new was&mam Toctures as raguired.
23 g SETT 7,000 7,000
Deleration fmm }‘m Mai!my, Lions Club; reguesting micipal
assishanee with the project ot Blockhoiss park. Fndorsed by Counell,
Trenching done in house by pablic works.
2& Eastor {pmess steed mot 24,000 24,000
Replacement of 15 year old ieaking roof with steel rmoof. Cost
effactiee onthon.
2% Eavkon Corvirs pednt steel vink building 5,000 5,000
Paint existing steal fink/siorage building due to current rusting.
26 Sell Tower @ Baston Covaers refurbichnent & fag nole ' 10,660
Clean & paird Bell tower 2,500
Baszahall diamond fendng 5,000
Lentenniasl Sag pola 1,500
Irstall new bulletls bosrd on Main S5 2,000
27 FReld 5t Asphal Parking I 15660
A% ner the Parking Committes recommendations, supply and pave
new ssphak at Community Health Centre parking ares. Deferred
 from 2017,
ZB  Streetscaping (benches & recyclefgarbage bins) 4500 4,500
Supply arnd Install bwo new recycle/garbage recaptacies. lmproves
strestscaping ss recomanenderd by the Commaunitias in Bloom.
2481 FBE 2EL,900 135,000 1,950,000 25,800 - 154,800 za:r,amg



Village of Merrickville-Wolford
Tax Bill Comparrisons

TEmar 1 2018 o Optlonl  Optlon 2
BAssessment of $100,000 | Optlon @ Optlon #2 Reductlon  Reduction

- Residential
o Municipality 840,99 795.02 807.39 547%  4.00%
County 37087 370.87 370.87 0.00%  0.00%
Education 1 :1.?:.3{3)1:,3= . 470,00] 5.03%  5.03%
2088 L33 260 385%  3.06%

Reduction

o tCommercial
Municipality 133231 1,070.42 LO0B7 07 547% £.00%
County 499,34 495.34 489.34( 0.00% 6.00%
Education 4,808,867 129231 1,292.31; 1,25% 1.25%

Reduction

. lindustrial

. Municlpaiity
o County
Ecucation

1,440.10 1,462,512 5.47% 4.00%
671.79 671.79 0.00% 0.00%
340.0( 3.600 3.60%

Reduction

NOTE:
Dption #2 keeps the levy at the same lovel gs 2017 reduced by 4%
and aliows for an additlonst contr!butaan to reserves for futi.ure t:agitai needs of &sgﬁ
2017 2018
Onerating Lewy 2,863,243 2,864,220
Capital Lewy 244,250 211,900
3077498 8,076,130

Back to Top



Established 1793 opORATIO,, Telephone  (613) 269-4791
Incorporated Y Qo Facsimile  (613) 269-3095
Wolford 1850

Merrickville 1860

Amalgamated 1998 For Clerk’s use only, if -
3 required: '

g ¢ Recorded Vote
Requested By:

VILLAGE OF MERRICKVILLE-WOLFORD Barr Y N

Ireland Y N

Maclnnis Y N

Snowdon Y N

Resolution Number: R - -18 o Suthren | Y N

‘Weedmark | Y N

Date: April 9,2018 Nash. | Y N
Moved by: Barr Ireland Maclnnis Snowdon  Suthren Weedmark
Seconded by: Barr Ireland Maclnnis Snowdon  Suthren Weedmark

Be it hereby resolved that:

The Council of the Corporation of the Village of Merrickville-Wolford does heréby
approve the transfer of any 2017 surplus to the Working Capiltal Reserve and approve
the transfer from the Working Capital Reserve to fund any deficit from 2017.

Carried / Defeated

David Nash, Mayor

Back to Top

317 Brock Street West, PO. Box 340, Merrickville, Ontario KOG 1NO
www.merrickville-wolford.ca reception @ merrickville-wolford.ca



Established 1793 o9 ORATIO,
Incorporated . Q/OO 2. oA/\
Wolford 1850 & %

Merrickville 1860

Telephone (613) 269-4791
Facsimile (613) 269-3095

Amelgameled 1958 For Clerk’s use only, if
! b required: I
L Recorded Vote
Requested By:
VILLAGE OF MERRICKVILLE-WOLFORD Barr- Y N
freland Y N
Maclnnis Y N
Snowdon Y N
: B Suthren Y N
Resolution Number: R - -18 :
esol umber Weedmark | ¥ N
Date: April 9, 2018 Nash Y N
Moved by: Barr Ireland MaclInnis Snowdon  Suthren Weedmark
Seconded by: Barr Ireland Maclnnis Snowdon  Suthren Weedmark
Be it hereby resolved that:
The Council of the Corporation of the Village of Merrickville-Wolford does hereby
receive Resolution Number R-Pitch In 2018-18 of the Environmental Advisory
Committee; and
That Council does hereby direct that the Landfiil Site accept “Pitch-In" bags of trash
from April 21t to May 5, 2018, free of charge.
Carried / Defeated
David Nash, Mayor
Back to Top

317 Brock Street West, P.O. Box 340, Merrickville, Ontario KOG 1NO
www.merrickville-wolford.ca reception@marrickville-wolford.ca



Environmental Advisory Committee

Resolution Number: R -Pitch In 2018- 18

Date: ﬂﬁ\-’lﬁj\ 3“2/!3
Moved by: /QMW 3 / ) /{O’g; 5

Seconded by: / / /mw 30//1/}26/1 N/

Be it hereby resolved that:
The Agicultéral Advisory Committee of the Village of Merrickville-Wolford does hereby

Ernpursmatiad) ”
Sagommant U@ Ao Jamold Cito gwﬂf/f /Oy('f/ %\)J
Al ‘?ﬂfy 5 SOF /L_ﬁ?/

Arae j/mm%ﬂm (phs

7’ Wfr @Jefeated
/ %LW %/: L0’

~Gary Brown/Chdir

Back to Top




Established 1793 Telephone  (613) 269-4791

Incorporated Facsimile (613) 269-3095
Wolford 1850
Merrickville 1860
Amalgamated 1998 ‘For Clerk's use only, if
; required: ' '
. : '@;E‘E ~ Recorded Vote
' Requested By:
VILLAGE OF MERRICKVILLE-WOLFORD Barr N
Ireland Y N
Maclnnis Y N
Snowdon | Y N_
Resolution Number: R - -18 Suthren Y N
Weedmark | Y~ N__
Date: April 9,2018 Nash Y N
Moved by: Barr Ireland Maclnnis Snowdon Suthren Weedmark
Seconded by: Barr Ireland Maclnnis Snowdon  Suthren Weedmark

Be it herehy resolved that:

The Council of the Corporation of the Village of Merrickville-Wolford does hereby
confirm streetscaping to include: flower baskets and barrels, public garden spaces,
trees, banners and flags as well as any other elements that that are intentionally placed
on public property throughout the landscape to add visual impact; and

Council does hereby request that Merrickville-Wolford in Bloom work in collaboration
and consultation with all stakeholders in matters relating to the above, including
municipal staff and the Merrickville Chamber of Commerce.

Carried / Defeated

David Nash, Mayor

Back to Top

317 Brock Street West, P.O. Box 340, Merrickville, Ontario KOG 1NO
www.merrickville-wolford.ca reception @ merrickville-wolord.ca



Established 1793 Telephone (613) 269-4791

Incorporated Facsimile (613) 269-3005
Wolford 1850
Merrickville 1860
Amalgamated 1998 For Clerk's use only, if .~
required: : o
2 - Recorded Vote
: ' Requested By:
VILLAGE OF MERRICKVILLE-WOLFORD ‘Barr Y N
Ireland Y N
Maclnnis Y N
Snowdon | Y N
Resolution Number: R - -18 Suthren Y N
Weedmark | Y . N
Date: April 9,2018 Nash Y N
Moved by: Barr Ireland Maclnnis Snowdon  Suthren Weedmark
Seconded by: Barr Ireland Maclnnis Snowdon  Suthren Weedmark

Be it hereby resolved that:

The Council of the Corporation of the Village of Merrickville-Wolford does hereby permit
Theatre Night in Merrickville to carry out the work as suggested to the Merrickville
Community Centre, subject to the Chief Building Official’'s approval and issuance of a

construction permit; and

That Council does hereby waive the fees associated with the construction permit.

Carried / Defeated

David Nash, Mayor

Back to Top

317 Brock Street West, P.O. Box 340, Merrickville, Ontario KOG 1NO
www.merrickville-wolford.ca reception@merrickville-wolford.ca



THEATRE NIGHT IN MERRICKVILLE

PROPOSED RENOVATIONS UPSTAIRS IN THE MERRICKVILLE
COMMUNITY CENTRE

Description of proposed changes

1. Create a storage area.

Build a wall on the east side of TNIM’s upstairs room approximately & feet from the existing wall. The
wall to be wood-framed with drywall both sides. it will include a large lockable double door and two
grille areas of approximately & feet by 2 feet high to equalize moisture and temperature with the main
area. Walls inside and out will be painted. Hanger rods have already been placed in the area and
shelving will be constructed on the inside of the new wall.

2. Create a sound resistant wall.

To reduce the noise transmission between the upstairs room and the main Community Centre hall we
would add an “inner layer of sound deadening praducts to the inside of the room. The windows
between would be removed and the main hall opening would be drywalled over. The products proposed
include resilient sound isolation clips, furring channels, noiseproofing compounds and sealants and two
layers of 5/8 drywall. All air space created by the work will be filled with fibreglass insulation. The inner
layer of drywall will require a quick taping and mudding. Exposed drywall will be mudded and paint

These are pics of the clips and furring channel.

There is no such thing as a perfectly “soundproof’ wali however this wall will dramatically reduce the
sound transmission characteristics of the wall.

3. Costs.

The cost for materials for these 2 projects is estimated at $3,600

We have received a Smali Projects grant EODL 51,000
For a net cost to TNIM $2,600

All work would be by TNIM volunteers.

Back to Top
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Established 1793 22 ORATIO,, Telephone (613) 269-4791
oY o)
< 1 . o

Incorparated & =g N Facsimile (613) 269-3095
Wolford 1850 L a M. % '

A 1Y,
Merrickville 1860 % : ; ¢

Amalgamated 1998

w Recorded Vote

LD Requested By:

VILLAGE OF MERRICKVILLE-WOLFORD

Resolution Number: R - -18

Date: April 9, 2018

Moved by:  Barr Ireland Maclnnis ~ Snowdon  Suthren Weedmark

Seconded by: Barr lreland Macinnis Snowdon  Suthren Weedmark

Be it hereby resolved that: By-law 18-2018, being a by-law to confirm the

proceedings of the Council meeting of April 9, 2018, be read a first and second time,

and that By-law 18-2018 be read a third and final time and passed.

Carried / Defeated

David Nash, Mayor

Back to Top

317 Brock Street West, P.O. Box 340, Merrickville, Ontario KOG 1NO
www.merrickville-wolford.ca reception@ merrickville-wolford.ca



THE CORPORATION OF THE VILLAGE OF MERRICKVILLE-WOLFORD

BY-LAW 18-2018

BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF THE COUNCIL OF THE
CORPORATION OF THE VILLAGE OF MERRICKVILLE-WOLFORD AT ITS MEETING
HELD ON APRIL 9, 2018

WHEREAS section 5(3) of the Municipal Act, 2001 states that municipal power,
including a municipality’s capacity, rights, powers and privileges, shall be exercised by
by-law, uniess the municipality is specifically authorized to do otherwise;

AND WHEREAS it is deemed expedient that the proceedings of the Council of the
Corporation of the Village of Merrickville-Wolford (hereinafter referred to as “Council”) at
its meeting held on April 9, 2018 be confirmed and adopted by by-law;

NOW THEREFORE the Council of the Corporation of the Village of Merrickville-Wolford
hereby enacts as follows:

1. The proceedings and actions of Council at its meeting held on April 9, 2018 and
each recommendation, report, and motion considered by Council at the said
meeting, and other actions passed and taken by Council at the said meeting are
hereby adopted, ratified and confirmed.

2. The Mayor or his or her designate and the proper officials of the Village of
Merrickville-Wolford are hereby authorized and directed to do all things
necessary to give effect to the said action or to obtain approvals where required
and, except where otherwise provided, the Mayor and Clerk are hereby directed
to execute all documents necessary in that regard, and the Clerk is hereby
authorized and directed to affix the Corporate Seal of the Municipality to all such
documents.

This by-law shall come into force and take effect immediately upon the final passing
thereof.

Read a first, second and third time and passed on the 9" day of April, 2018.

David Nash, Mayor

Arie Hoogenboom,
Interim CAO/Clerk/Treasurer

Back to Top



Established 1783
incorporated
Wolford 1850
Merrickville 1860
Amalgamated 1298

VILLAGE OF MERRICKVILLE—WOLFORD

Resolution Number: R - -18

Date: April 9, 2018

!

Moved by:

Seconded by: Barr Ireland Macinnis  Snowdon  Suthren

Barr Ireland Maclnnis Snowdon Suthren

Be it hereby resolved that:

Telephone (613) 269-4791
Facsimile (613) 269-3005

Recorded Vote
e uested B

Weedmark
Weedmark

This regular meeting of the Council of the Corporation of the Village of Merrickville-

Wolford does now adjourn at

p.m. until the next regular meeting of Council on

Monday, April 23, 2018 at 7:00 p.m., or until the call of the Mayor subject to need.

Carried / Defeated

David Nash, Mayor

Back to Top
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