
 

Ad Hoc Strategic Planning Committee 

Community Room, RCHS 

June 20, 2016 at 7:00 p.m. 

 

Draft Agenda  

 

 

1. Round Table introductions 

 

2. Appointment of Chair/Interim Chair 

 

3. Purpose 

 

4. Related Responsibilities 

 

5. Relationship to Council 

 

6. Committee Structure 

 

7. Available resources 

 

8. Project Scope/Strategic Issues  

 

9. Project Report/Deliverable 

 

10. Project Planning considerations 

 

11. Next Steps 

 

 


