MERRICKVILLE PUBLIC LIBRARY

Merrickville Public Library Board’s meeting was held Mar. 13, 2018 at 12:30 p.m. at the library. 
Present: M-W: Brian Reid, John Harris, Carole Roberts, Victor Suthren.  
Montague:. Wendy Simpson-Lewis
and
 Mary Kate Laphen (Librarian)
Regrets:  Sue Birta,
Meeting called to order at 12:45 pm.  
1. Disclosure of Pecuniary Interest: None.
2. Adoption of Agenda:  Motion to adopt agenda with addition under Other Business.  Moved by Wendy, seconded by John.  APPROVED.
3. Approval of Minutes:  Motion to approve minutes from Jan. 9/18 meeting.  Moved by Carole, seconded by Victor.  APPROVED. 
4. Correspondence:
· FOPL proposal re: increased provincial funding for libraries.  

This has been circulated to libraries and municipal councils to seek their support.  

Resolution for the board to support the proposal (see attached):  Moved by Victor, seconded by John.  APPROVED.  Mary Kate will forward the information to Council to ask for their support of the resolution.

5. Questions/ Presentations from Public:  None

 6. Friends of the Library Report:  The Friends had a brainstorming session re: new fundraising ideas.  
7. Librarian’s Report:  see below.
8. Other Business:
a) Updates:
i. Budget 2018:  still pending.
ii. Building: 
· Firewall Server: Replaced.  This has solved most of our problems with the internet dropping, but is still happening occasionally.  Mary Kate will keep a log if it continues.
· Bench: A patron will be donating a new memorial bench for the porch this spring.

iii. ILDS Grant:  Will finish the purchasing for this next week (once March Break is done), before the Mar. 30 deadline.
iv. Lions’ Plaque:  still pending.  John will follow up.
b) Annual Report: reviewed the draft report.  Board opted for the longer format.  Noted that financial data is not final.  
Motion to approve the Annual Report subject to any minor financial revisions.  Moved by John, seconded by Wendy.  APPROVED. 
Mary Kate will get the some copies of the report printed, and contact the municipal offices to arrange to present the report to our Councils.  Will also post on our website.
c) Planned Giving: Reviewed the wording re: bequests suggested by John’s lawyer connection.  Mary Kate will look into having this reviewed by the municipal lawyer.  John also has some good resources on planned giving to share with the board next meeting.  Next will proceed with the financial arrangements.  Mary Kate will look into how other libraries are handling this; John will see if he can find a relevant model.
d) 10th Anniversary of new library building:  Board would like to mark this with an Open House/ Party day during the spring/summer.  This would include recognition of the Lions for donating the building and media coverage.  Will decide on a month/date for this next meeting.  
9.  Next meeting:  Tues, Apr. 10, 2018 at 12:30 at the Library.
 Meeting adjourned.
Librarian 






Chairperson  
                                                

Librarian’s Report for Feb/18
Statistics: 

	February
	2018

	2017

	2016

	2015

	Patrons
	1114


w/mtgs 1142   -8%
	1225
+1%

w/mtgs 1243
	1211
+17%

w/mtgs 1234
	1033
+20.5%

	 (Kids/Youth)
	296  (95 / 201)
	321  (120 / 201)
	299  (125 / 174)
	280 (111/169) +57%

	(Progs)
	 108-in (10 prgs in)

44-out of Lib (4-prgs) 
	194-in (19 prgs, 1 CV in,)

 18-out of Lib 

(2-prgs, 0 CVs out) 
	104-in (13 prgs, 1 CV - in)

 54- out of Lib  

       (3 prgs+ 2 CV - out ) 
	 (81-in, 83-out of Lib)

(12 prgs in /  

   5-prgs + 3 CV out )    

	Mtg Rm users
	28 (5 mtgs)
	18 (3 mtgs)
	23 (4 mtgs)
	    42  (4 mtgs)

	Circulation
	1980
-3%

OverDrive: 285(circ)

TOTAL:  2265   -2% 
	2037
-16%

OverDrive: 275 (circ)
TOTAL: 2312   
	2492
-3.5%

OverDrive: 234 (circ)
TOTAL: 2726 
	2583
+19%

OverDrive: 213 (circ)

TOTAL: 2796

	(Adult/Child)
	(A-1429, J-520, T-31)
	(A-1366, J-621, T-50)
	(A-1683, J-759, T-50)
	(A-1469, J-790, T-68)

	Internet use (+wireless):
	260
-13%
(217 / 25w / 18 Tab)
	298
+8%
(255 / 39w / 4 EL)
	275
-20%
(223 / 46w / 6 EL)
	343
+51.5%

(258 / 75w / 10 EL)

	ILLs borrowed/lent:
	97 / 91
	111 / 66
	94 / 104
	81 / 79


February was a bit slow compared to last year, especially in the evenings.  There were also fewer programs this month, which may have been a factor.  Visits picked up with the milder weather, and Saturdays have been generally busy.
Programs & Services:

Children’s Programs:

StoryTime:  Doing well for attendance and the programs themselves.

Art Workshops: Had a big group this month and went over very well.

March Break: good publicity and interest in the ideas, but registrations are low.  However, there are often drop-ins.
PlayGroup:  Continuing to do my weekly story visits.
Daycare:  Continuing monthly visits to the toddlers and preschoolers & loan of books. 
Schools:  Judged public speaking at Merrickville school. Have sent March Break publicity to all the schools  
Groups (Cubs, Brownies, etc):  n/a.

Adult Programs:  

Library Book Club/ Off the Shelf /Adult Art Group:  are all doing well and continuing popular.
Photoshop workshop:  Have had several people register for this.

Tech Help: have only had a couple of requests for this.  Will talk to John about arranging something one-on-one for those people
Museum Passes:  Continuing to be very popular, particularly for March Break.
Internet: Internet use is up and down with overall visits.  Looks to be busy with kids this week.
InterLibrary Loans:  these continue to be fairly busy.
Seniors Home:  Rosebridge Manor still getting books (month loan).  Hilltop is getting books rather irregularly
Pools:  Have a new block of LP books in and rotating the DVDs at the end of March.
Meeting Room:  The meeting room was used by the Fair Board and Knitting Club, Friends of the Library, and some individuals (for meetings) as well as for library programs.
Collection:  Have put in the spring-summer bestsellers order.  Will need to look at weeding once all the end of year and grant reports are done. 
Volunteers:  The volunteer situation continues good.  They continue to shelve, process books, package interlibrary loans, work on our genealogy scanning project.
Donations: n/a
Facilities:  See Other Business 8.a.ii. above.
Publicity/Outreach:  The usual outlets: Phoenix, webpage, Facebook updates, signs, and flyers.  Had a nice spot on CTV morning show to publicize March Break, and posted the clip to our facebook page (and the municipal page).  Will consider that our media item for this quarter.  In contact with the schools re: publicizing March Break.
Partnerships/Outreach:  
· Schools: see above.
· Municipality: continuing as staff liaison for the Canada Day Committee, managing social media, have been involved in submitting an application for summer student grants (Ontario Summer Experience), am taking care of posting on the municipal website until there is a new receptionist, but I am not attending senior management team meetings now.

Professional Development, Meetings, etc:    attended the Small Libraries conference call meeting. Have a webinar on Employment Standards legislation coming up this month. 
Grants, etc:  Working to finish the ILDS grant before the end of March. Next up are the post-project report (due late April) and the provincial annual survey (for the provincial operating grant).
Plans for month: Am occupied with March Break programs this week.  Next week will focus on the ILDS purchasing, and then will move on to the reports mentioned above.  Will arrange to present the Annual Report to Councils.  Will need to incorporate the new ILDS purchases.  Will work on programming. Plus the usual library business and municipal obligations.
