
Special Council Meeting 5:00 pm. Tuesday January 16, 2024  
 
This meeting will be recorded and livestreamed electronically on the “Village of 
Merrickville-Wolford” YouTube channel accessible by clicking 
https://www.youtube.com/channel/UC_OEkw3ylMarGSHGeNecrQg  
 
1. Call to Order  
 
2. Approval of the Agenda  

THAT the Council of the Corporation of the Village of Merrickville-Wolford adopt 
the Agenda as presented.         

 
3. Disclosure of Pecuniary Interest and the general nature thereof 
 
4. Mayor turns the meeting over to Nigel Bellchamber of N. G. Bellchamber & Assoc.  

Analysis of broad Environmental Scan 

Analysis of Strengths, Weaknesses, Opportunities and Threats, and 
potentially end with agreement on strategic priorities with respect to 
municipal services and functions for the next five years 

5.  Adjournment  
THAT the Council of the Corporation of the Village of Merrickville-Wolford adjourn 
at ??:00 pm.  

 
Next meetings of Council:  
Committee of the Whole, Thursday January 25, 2024, 2:00 pm. 
Regular Council, Monday, February12, 2024, 7:00 p.m.  
 
 
 
 

https://www.youtube.com/channel/UC_OEkw3ylMarGSHGeNecrQg

