The Village of
Merrickville-Wolford

Police Services Board

Agenda

Monday, December 2, 2019 Council Chambers
2:00 p.m, Village of Merrickville-Wolford

Declaration of Pecuniary Interest and general nature thereof

Agenda: Additions to agenda/approval of the agenda
Minutes: PSB Minutes of the August 23, 2019 Meeting
Delegations: None. \

Correspondence:

1. Jacques Pelletier — Resignation |etter dated November 6, 2019,

2. Robin Chinkiwsky — Speeding in the Village received September 12, 2019;

3. Holly Doty, OAPSB — Next Generation 911 Joint Committee dated November
4, 2019;

4. Holly Doty, OAPSB — OPP Governance Summit dated October 29, 2019, with
attachments; and

5. OAPSB Zone 2 Minutes of September 19, 2019.

Unfinished Business:

New Business:

OAPSB 2020 Membership Renewal

2020 Annual Billing Statement Package

Ministry of the Solicitor General Zone Update, October 11, 2019
Police reports and statistics

¢ August 2019 Report

¢ September 2019 Report

e QOctober 2019 Report

BN =

In Camera: None
Next scheduled meeting: To be determined.

Adjournment




The Village of
Merrickville-Wolford

Police Services Board

Minutes

Friday, August 23, 2019 Council Chambers
1:00 p.m. Called to Order Village of Merrickville-Wolford

Present: Dell Bower, Jacques Pelletier, Mayor J. Douglas Struthers,
Ins. June Dobson, OPP, Christina Conklin, Secretary

Declaration of Pecuniary Interest and general nature thereof: None.

Agenda: Moved by Jacques Pelletier, seconded by Mayor Struthers. The Agenda of
the Police Service Board Meeting of August 23, 2019 is approved as amended. Carried.

Note: The Agenda was amended to include a discussion regarding the 2020 Billing
Statement.

Minutes: Moved by Mayor Struthers, seconded by Jacques Pelletier. The Minutes of
the Police Service Board of May 28, 2019 are approved as amended. Carried.

Delegations: None.

Correspondence:
1. Diane Smithson — Information Update on Section 10 PSB Training
2. Diane Smithson — OAPSB Zone 2 Agenda for September 19/20, 2019

The above correspondence was reviewed by the Board.

New Business:
1. Police reports and statistics

+« May 2019 Report: received

¢ June 2019 Report: received

¢ July 2019 Report: received
Inspector Dobson provided an overview of the July 2019 Report as it
includes the data from the May and June as well. Ins. Dobson noted that
Merrickville-Wolford continues to be a safe community.

Unfinished Business
1. Jim Luty had previously voiced concerns with respect to speeding along

County Road 23. Ins. Dobson indicated that the O.P.P. had since done traffic
patrol in the area.

Action Items: D. Bower to speak with Mr. Cole, Manager, Operations or Mr. Jopling,
By-law Enforcement Officer regarding speed sign issues.




In Camera: None
Next scheduled meeting: November 25, 2019

Adjournment. Moved by Jacques Pelletier, seconded by Mayor Struthers.
Meeting of the Police Services Board does adjourn at 1:33 p.m.

The




--—---Qriginal Message--—-

From: Jacgues Pelletier

Sent: Wednesday, November 06, 2019 6:13 PM
To: Dell Bower ; Doug Struthers

Subject: Non-renewal of my appointment on the M-W PSB

Dear Dell and Doug.

As previously mentioned | do not wish to have my appointment renewed as the Provincial Appointee on
the PSB, Please consider this as my formal resignation. It was an honour to be a member of the PSB and
a pleasure to serve with both of you.

| contacted The Provincial Appointments Secretariat and was informed, as | had presumed, | only need
to advise the PSB of my decision. it is up to the PSB and Council to recruit a new member and propose
this candidate 1o the Secretariat,

| will serve to the end of my tenure in March 2020.

Best regards,

Jacgues Pelletier
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SERVICES BOARD MERRICKVILLE.

Atten: Jacgues Pelletier
Contacy for Police services board:

PR T

SN

P Y

ER-FPEI

LR

P

B Y T TV L R s

P Y e L

DEAR JACQUES PELLETHER,,

| am writing you to make you awsre of issues in the Village of Merrickville, regaraing the
spead imit and speeding in the village.

»  Gpeed HBendt is 50 km per hour

e Bost cars entering and leaving the village from County Ra 15 travel in oicess of this
limit. Sometimes at a dengerous leval,

e Alsg erterdng from east County Ad 43, and from Waest County R4 43,

»  The public has now put thelr own signs o o thelr lwns 10 try and help reducing the
speeding.

»  Personaily, | have fost three pats, and three visors cars sideswiped.

¢ The reason | am sending this letter in print, as sooner or fater there will be a bad
accident ta people, pets of praperty.

¢ }am also aware that the Village of Merrickvilio has o budget that i an amount that is
paid to the Provines for 0.8, servize, 1 will sk or enguire about the amount that is
given pul pvery year.

»  Being a resident in the Village for close to 20 years, It does not take much to notice
that there is wvary Hitle traffic contral by officers i this vitlage 8t anv time.

= Please forward ma any sctivily repods From the OURE. that ave availabie to the public
that shows the man pewer used over the past year on Ride programs and Spead
eontrol,
Preside at 818 St Lawrence S, angd visw the speeding on @ deily basis, in and ot
There needs to be morg done 1o resolve this issuee, 45 neighbours bave also complained
o each other about the seme,
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# i have called the detachmeant i Kemptville, and spoken 1o an officer, she
mientioned that yos, sometimas they come in from Gy Bd 15 traveliing at 115 fon
an hour. But after that conversation { did not noties any campaigning from the

: 0P

» Ve lived at my address for over 12 yeers, and in the last 3 to 4 years | have only
seer thern onice at this §=:n.dmm.

»  {know thay are fimited in man powey, as | bave o refative that is on the furce, bub
why then is the Village paying for the services whar wie don't receive 3 fair
coverage,

® It might be 3 point t roview by counctl where 81 more productive 1o go back
and hire our own private policing officer if legal to do so.

s Kemptville, is alsc enteved by a county road. Starting at 80 ke that then drops
60 krn hafore entering the town that to 40 oo in the town, Why can this not he
irstituted i Marrickville,

»  The vilages of North Gower and Enriskerry that  drive through Bave their own
solar powerer speed signs install 0‘ s theiy posts that are there 24 hours a day.
: Wity et Merrickville.

s There arg an additional 100 to 150 new homas being built within the naxt couple
of vears a3 the County Bd 18 entrance alone, which will fave an incresss of
speading trutis beading through the Village.

¢ Thave was talk 5 Tew years ag«;ﬂ by council ahout rerouting truck traffic down Read
St o save the wear and tear on the Mistorical buildings, and that 3 round about
o four wary stap on the corner of 18 and 15, Bt as usually it disappears after
alected.

twill close at this point of my camypaign, as the provinaisl OLP.P. head office and the
mayar told us 1o put it in writing. Dwill continue to contact my MPE and Local poilticians,
atong with the County in writing, entil we can move Torward with results.

Thark You for vour time: {Please acknowladge receipt of this fetter)

Rohin Chinkiwsky

i FIB Stiawrense &

Merrickville, ot

§13-268-2223

P 613-3028857

KOGING

Fmail: Mearrickvibe@hotrmat.com

[




Christina Conklin

- |

From: Karina Johnson

Sent: Monday, November 04, 2019 9:00 AM

To: Christina Conklin

Subject: FW: Next Generation 911 - Joint Committee Statement

Attachments: NG-911 Jjoint Statement - Header.pdf; NG911 Interagency Advisory Panel TOR Final.pdf

From: Holly Doty <oapsb@oapsh.ca>

Sent: November-04-19 8:00 AM

To: Holly Doty <oapsb@oapsb.ca>

Subject: Next Generation 911 - Joint Committee Statement

Dear Colleagues,
(As the main board contact this email is only shared with you in hopes that you will please share with your boards)

Given rapid technological advances, the ways and means in which people communicate continues to evolve. It is
therefore imperative — and legally required — that first responders keep up to date with new technologies that meet the
public’s expectations on accessible, barrier-free ways to engage our 9-1-1 system that move beyond voice services and
will include Voice over Internet Protocol (VoIP) and text messaging.

Transitioning from the traditional 9-1-1 voice services to Next Generation-911 (NG-911) is complex and will impact every
emergency service in the Province of Ontario. To help address this transition, a joint committee has been formed. Please
refer to the attached Committee message and terms of reference.

Thanks,
Fred Kaustinen

Executive Director

Holly Doty, CMP

Ontario Association of Police Services Boards
180 Simcoe St, London, ON N6B 1HS

T: 1-800-831-7727 | C: 519.636.7707

oapsb@oapsb.ca
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Municipalifies Ontario

Internal Messaging — Next Generation-911 (NG-911)

Much like technology, the ways and means in which people communicate continues to evolve. It
is therefore imperative — and legally required — that first responders keep up to date with new
technologies that meet the public’s expectations on accessible, barrier-free ways to engage our
9-1-1 system that move beyond voice services and will include Voice over Internet Protocol (VolP)
and text messaging.

Transitioning from the traditional 9-1-1 voice services to Next Generation-911 (NG-911) is
complex and will impact every emergency service in the Province of Ontario. It is in this vein that
on June 18, 2019, representatives from the following organizations met to form the Next
Generation-911 Interagency Advisory Panel (NG-911 IAP):

Association of Municipalities of Ontario (AMO)

Ontario Association of Chiefs of Police (OACP)

Ontario Association of Fire Chiefs (OAFC)

Ontario Association of Paramedic Chiefs (CAPC)

Ontario Association of Police Services Board (OAPSB), including the Toronto
Palice Services Board

The purpose of the NG-911 IAP is to provide expert analysis, advice and recommendations to the
Government of Ontario, which has formed the “Inter-Ministerial Task Force on 9-1-1 Emergency
Response”. The IAP will give advice concerning the Canadian Radio-Television and
Telecommunications Commission's mandated NG-811 services. NG-911 |AP will focus its work
on issues concerning the structure, delivery and funding of NG-911 to ensure that the Ontario
Government is fully informed about the needs of all emergency service providers as the
Government makes policy decisions with respect to NG-911 and its implementation. NG-911 |AP
has met and drafted the atiached Terms of Reference, which were provided to the Ministry of the
Solicitor General. Already, the Ministry has advised that it looks forward to the NG-911 |AP's
involvement and will be involving the NG-911 |AP in government discussions on the subject.

NG-911 1AP will confine its work to the areas directly related to NG-911 and its implementation,
fully cognizant of the upcoming key implementation dates. The NG-811 IAP is consulting with our
respective organizations, and will be starting the process of drafting recommendations to the
“Inter-Ministerial Task Force on 9-1-1 Emergency Response’ for consideration.




NG-911 Interagency Advisory Panel Terms of Reference
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Next Generation 911 Interagency
Advisory Panel
(NG-911 IAP)

Terms of Reference
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NG-911 Interagency Advisory Panel Terms of Reference
EEE EEN

1. Purpose/Mandate

The purpose of the Next Generation 911 Interagency Advisory Panel (NG-911 IAP) is to
provide expert analysis, advice and recommendations to the Government of Ontario on
issues concerning the implementation and funding for the Canadian Radio-Television and
Telecommunications Commission (CRTC) mandated Next Generation 911 {NG-911)
services, and to ensure that the needs of all emergency service providers in Ontario are met
with respect to NG-911.

The NG-911 IAP has been formed on the basis that its members agree with the following
key principles: (1) Ontario has certain financial and legal obligations with respect to NG-211;
(2) networks will be required fo provide NG-911 voice services by June 30, 2020; and, (3)
networks will be required to provide NG-911 text messaging services by December 31,
2020. Public Safety Answering Points (PSAPS) will no longer be able to receive and
manage 811 calls after June 30, 2023 without the required NG-911 technclogical and
updated call processes.

2. Composition
Membership in NG-211 |AP is restricted to representation from the following organizations:

Association of Municipalities of Ontario (AMO)

Ontario Association of Chiefs of Police (OACP)

Ontario Association of Fire Chiefs (OAFC)

Ontario Association of Paramedic Chiefs {OAPC)

Ontario Association of Police Services Board (OAPSB), including the Toronto Police
Services Board.

Individuals who attend NG-911 |1AP meetings must be in good standing with their provincial
organization, are required to have knowledge on the subject matter, and the ability to speak
or take positions on behalf of their organization. Additional organizations, or individuals, may
become members of the NG-911 AP at the discretion of a majority of the original NG-911
IAP membership. Provincial Government officials may aitend meetings, by invitation of the
NG-911 IAP to cbserve and provide information that will assist in furthering the work of the
NG-911 IAP. However, no Provincial Government officials wili be members of the NG-911
1AP.

NG-911 IAP will not provide any compensation for meeting costs, travel, or any other
expenses incurred by its members to participate in the NG-911 |AP's processes.

3. Scope of the NG-911 |AP

NG-911 IAP will confine its work to the areas directly related to NG-911 and its
implementation. NG-811 IAP will provide analysis, advice and recommendations to the
Government of Ontario that focuses on the sfructure, delivery, and funding of NG-211 prior
to key NG-211 implementation dates.

The organizations that take part in NG-811 IAP agree to speak with a unified voice when
communicating with their individual organizations, the Government of Ontario, and members
of the public. The communicaticns protocol is outlined in section 4.4 of the Terms of
Reference.
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As the Public Safety Broadband Network (PSBN) is a separate entity and not affiliated with
NG-811, it remains outside of NG-911 IAP's mandate at this time.

. Structure of NG-911 IAP

The NG-811 |AP will have no defined roles for members, outside of a Facilitator. The
Facilitator's responsibilities are administrative in nature and will be selected by a majority of
the NG- 911 1AP membership.

4.1 Role of the Facilitator

The Facilitator's role is that of a non-voting, neutral panel member. The Facilitator will be in a
quasi-leadership position, responsible for: chairing meetings, disseminating meeting
minutes, sharing relevant information with panel members, updating panel members of any
key changes or developments, organize all aspects of meetings, and assign tasks to panel
members as needed to ensure fairness and equity in the distribution of work. The Facilitator
will take, or can designate a panel member to take meeting minutes and agendas.

4.2 Decision Making Requirements

Decision making is based on consensus. Where consensus cannot be reached, a vote will
be conducted. Each NG-911 IAP member can cast a single vote that vofe to be case by a
representative of the member organization. The result of the vote will be determined by
majority rule.

4.3 Dispute resolution

In the event that a majority has not resulted from a vote, the Facilitator will cast the deciding
vote.

4.4 Communications

NG-211 IAP members are expected to communicate amongst each other as needed. The
appointed staff representatives must be copied on all NG-911 1AP communications and will
ensure relevant communications are forwarded to their respective associations/organizations
once approved by NG-911 {AP.

Any communications outside NG-911 |AP that concerns NG-911 AP business (i.e. to other
assaociations, organizations, general public, etc.) must be approved by the majority of NG-
911 1AP prior to dissemination.

Meeting minutes are to be kept confidential and not shared with the general public.
. Confidentiality

Respect for confidentiality is the cornerstone of trust and confidence. Members of the NG-
911 |AP must at all times respect the confidentiality of any member, sponsor, staff,
volunteer, government officials, and all matters relating to those organization(s) and/or
individual(s). Members of the NG-911 IAP will respect and maintain the confidentiality of
information gained as a volunteer member including, but not limited to, all computer software
and files, meeting minutes, all NG-811 IAP business documents and information.
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NG-911 Interagency Advisory Panel Terms of Reference
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Confidentiality means you may not relate such matters to anyone including immediate family
members. The duty of confidentiality continues indefinitely after the NG-811 [AP ceases to
function.

. Code of Conduct

The following Code of Conduct (“the Code") is designed to allow members of the NG-211
IAP to preserve its integrity and credibility within and amongst the membership, affiliated
organizations, Ontario Government, and the public. This Code applies to all representatives
of the NG-911 IAP.

1. Always act with fairness, honesty, integrity and openness; respect the opinions of
others and treat all with equality and dignity without regard te gender, race, colour,
creed, and ancestry, place of origin, political beliefs, religion. marital status, disability,
age, or sexual orientation.

2. Promote and support the objectives, the mission and mandate of NG-911 1AP in all
dealings with individual organizations, members, the provincial government, and the
public on behalf of the NG-911 IAP. Serve the overall best interests of the NG-911
IAP rather than any particular constituency.

3. Respects principles of fair play and due process. Respect and give fair consideration
to diverse and opposing viewpoints.

4. Demonstrate due diligence and dedication in preparation for an attendance at
meetings, special events, and in all other activities on behalf of the NG-811 1AP.

5. Demonstrate good faith, prudent judgment, honesty, transparency and openness in
activities on behalf of the NG-911 1AP.

6. Avoid real or perceived conflicts of interest.

7. Act with honesty and integrity and in accordance with any professional standards
and/or governing laws and legislation that have application to the responsibilities you
perform for or on behalf of your representative organization.

8. Take responsibility for your actions and decisions. Follow reporting lines to facilitate
the effective resolution of problems. Ensure that you do not exceed the authority of
your position. Publicly demonstrate acceptance, respect, and support of decisions
legitimately taken in transaction of the organization's business.

6.1 Personal or Sexual Harassment

Sexual harassment is any conduct, comment, gesture or contact of a sexual nature that
one would find to be unwanted or unwelcome by any individual, or that might, on reasonable
grotinds, be perceived by that individual as placing a condition of sexual nature on an
employment or career development.

Personal harassment means any conduct whether verbal or physical that is discriminating
in nature, based upon another person's race, colour, ancestry, place of origin, political
beliefs, religion, marital status, physical or mental disability, sex, age or sexual crientation. It
is discriminatory behaviour, directed at an individual that is unwanted or unwelcome and
causes substantial distress in that person and serves no legitimate work-related purpose.

The NG-911 IAP has a zero-tolerance policy with respect to personal andfor sexual
harassment.
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NG-911 Interagency Advisory Panel Terms of Reference

Personal/sexual harassment in any form is strictly prohibited and may be grounds for
termination as a representative on the NG-911 IAP. If a representative on the NG-911 |AP
believes they have been the subject of sexual and/for personal harassment, they should
report such conduct to the Facilitator. Should a representative of the NG-911 |AP become
aware of behaviour that may constitute personal and/or sexual harassment, they should
immediately report such conduct {o the Facilitator.

7. Conflicts of Interest

In general, a conflict of interest exists where any members and/or volunteers who use their
position on the NG-911 IAP to benefit themselves, friends, family, or relatives.

Upon appointment to the NG-811 IAP, members (including their individual representatives)
shall arrange their private affairs in a manner that will prevent any conflict of interest from
arising. Members (including their individual representatives) should not compromise or
underming our members or public’s frust in the NG-911 |AP.

Members {including their individual representatives) should not place themselves in a
position where they are, or appear to be, under personal obligation to any person who might
benefit or seek to gain special consideration or favour resulting from the relationship.

Members (including their individual representatives) shall avoid any situation in which there
is, or may appear to be, a potential conflict which could appear to interfere with their
judgment in making decisions in the best interest of the NG-811 IAP. Members (including
their individual representatives) shall exercise care in the management of their private affairs
s0 as not to benefit, or be perceived to benefit from:

a. The use of information acquired solely by reason of their involvement in the NG-911
1AP; or

b. Any NG-911 IAP transaction over which they can influence decisions through their
involvement in the NG-911 IAP (e.g. investment, borrowing, purchases, sales,
contracts, grants, and appointments).

There are a variety of situations that could give rise to a conflict of interest. Members
(including their individual representatives) should make it known to the association, or
delegated authority, if they believe they may be in conflict of interest. These include but are
not limited fo: accepting gifts, entertainment, favours or “kickbacks” from suppliers or other
organizations, personal gain from relationships established through the NG-911 IAP, close
or family relationships with outside suppliers or other organizations, passing confidential
information to competitors or other interested parties, or using confidential information
inappropriately.

8. Definitions/Glossary

* PSAP — Public Safety Answering Points - a call centre responsible for answering
calls to an emergency telephone number for police, firefighting, and ambulance
services.

¢ NG-911 — Next Generation 911 - An initiative aimed at updating the 911 service
infrastructure to improve public emergency communications services in a growingly
wireless mobile society. In addition to calling 9-1-1 from a phone, it intends to enable
the public to transmit text, images, video, and data to the 911 centre.

» NG-911 IAP — Next Generation 911 Inferagency Advisory Panel — A panel comprise
of the following Ontario based Association’s:

Page 5 0%6




NG-911 Interagency Advisory Panel Terms of Reference
EEE EENE

i. Association of Municipalities of Ontario (AMQO)

ii. Ontario Association of Chiefs of Police (OACP)

ii. Ontario Association of Fire Chiefs (CAFC)

iv. Ontario Association of Paramedic Chiefs (OAPC)

v. Ontario Association of Police Services Board {(OAPSB)
CRTC — Canadian Radic-Television and Telecommunications Commission - An
administrative tribunal that regulates and supervises hroadcasting and
telecommunicaticns in Canada.
PBSN — Public Broadband Safety Network - A secure high-speed wireless data
communications network,
Association of Municipalities of Ontario (AMO} — An organization to support and
enhance strong and effective municipal government in Ontario.
Ontario Association of Chiefs of Police (OACP) - Professional police leaders who
provide and develop leadership fo enhance community safety in Ontario.
Ontario Association of Fire Chiefs (CAFC) — An organization that strives to lead
innovation and excellence on matiers relating to public and firefighter safety.
Ontario Association of Paramedic Chiefs (OAPC) — An organization to develop
common strategies for optimizing the transition to municipal control of ambulance
service within the province.
Ontario Association of Police Services Board (OAPSB) — An organization that
provides training, advocacy, networking and leadership services to police boards in
Ontario.
Toronto Police Services Board (TPSB) — A municipal police services board, as
defined under Ontario’s Pofice Services Act, which is responsible for ensuring
adequate and effective policing in the City of Toronto.
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Christina Conklin

Fronu: Karina Johnson

Sent: Tuesday, October 29, 2019 12:48 PM

To: Christina Conkiin

Subject: FW: OPP Governance Summit - 30 Jan 2020

Attachments: OPP-boards-opportunities-challenges-soins-24may18.docx; OPP Det boards - CAPSB to
AMO Aug 2019.pptx

From: Holly Doty <oapsh@oapsb.ca>

Sent: October-29-19 12:46 PM

To: Holly Doty <oapsbh@oapsb.ca>; Fred Kaustinen <fred@governedge.com>
Subject: OPP Governance Summit - 30 Jan 2020

Greetings Members, (Please share with your full boards),

QAPSB is planning an OPP Governance Summit in the new year, tentatively scheduled for 9am-4pm on 30 Jan 2020,
at FOUR POINTS & ELEMENT TORONTO AIRPORT

(6257 Airport Road, Mississauga, ON L4V 1E4 Canada) near Pearson Airport. The purpose of this note is to give you advance notice
50 you hold the date in your calendar! This event has been timed to coincide with the Solicitor General’s regulation-
writing schedule.

The aim of the Summit is to identify key regulatory opportunities, challenges and solutions regarding OPP Detachment
Boards. The Solicitor General’s Regulation Writing Team is committed to participate in our Summit, so they can hear
your views first-hand. OPP Municipal Policing Bureau is also committed to attending, and is working on securing the
participation of Commissioner Carrique.

We are currently in discussions with the Ministry, at their encouragement, to secure funding to host this event. If they
agree to fully fund, the Summit Registration will be free for all delegates. If they agree to fund the meeting rooms, AV,
etc. but not food and beverages, the Registration Fee will be $100 per delegate (for breakfast, lunch and a couple coffee
breaks}. If they do not agree to financially contribute, the Registration Fee will be 5200 per delegate. In any event, all
delegates will be required to arrange for their own transportation and accommodations as necessary.

We will apprise you as soon as the venue is confirmed, and as soon as Government confirms its financial contribution.
Meanwhite, we've attached some related reference material for you from our 2018 Spring Conference and the 2019
AMO Conference.




Hope to see you at the Summit, if not before,

Fred

Fred Kaustinen

Executive Director OAPSB

cc.

Holly Doty, CMP

Ontario Association of Police Services Boards
180 Simcoe St, London, ON N6B 1H9

T: 1-800-831-7727 | C: 519.636.7707

oapsb@oapsb.ca
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Bill 175 for OPP Boards - 25 May 2018

Participants’ Comments
BILL 175 OPPORTUNITIES

* Mandated input to the DC action plan
* More influence & input with the OPP
* Better communications
* Opportunity for broad public engagement
* Greater collaboration with neighbour 5.1 communities e.g. appointments
* Improve the community safety & well being
» Standardize/template the community safety and well being process
* Standardize DC evaluation process

* Boards encouraged to offer more relevant input, foster more meaningful relationship
with DC

* New training requirements or boards can bring board members up to speed and
improving the quality of police governance and policing in the process

* Can right-size the policing function in the community
* More board support

* Collaborate with neighbour first nations

* Streamlined board-detachment linkage

* Time-saving for DC

* Consistent messaging from governors to DC

» Sharing enhancement costs

» Participate in Advisory Council creation process

* Stronger collective OPP governance voice
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BILL 175 CHALLENGES

SOLUTIONS

Encouraging CSWBP partners to take action

Other ministries should mandate
participation

Structure of Det board across widely-varying
detachment jurisdictions across/address
varying geography

* Focus on common issues & the high-risk
issue

* Identify selection criteria in advance e.g.
response distance/time

* layer in councils

* Leverage technology

Identification of priorities in a safety-diverse
detachment jurisdiction

Focus on common issues & the high-risk issue

How to manage downloaded provincial
responsibilities

Adapt, learn, adapt some more

How to govern joint operations?

Jointly

Limitations on service delivery options

Leverage the options that do exist, and focus
fully trained police on high-skill, high-risk
tasks

Maintaining local representation

* Consider local in a broader context

* Rotate seats between communities in
subsequent terms of council

Participating in training

Make training tiered phased, and platforms
accessible, flexible

Appointment process{es)

Appointing authorities should streamline and
disclose appointment processes, and publicly
share results including timelines

2/2
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OPP Detachment Boards

AMO 2019 Conference, Ottawa
Fred Kaustinen

Cutline

Aim: ta share insights regarding OPP Detachment Boards

1. Legislative changes

2. Mextsteps

Community Safety & Policing Act 2019

O.P.P. detachment board

67 (1) There shall be an O.P.P. detachment board, or more than one
Q.P.P, detachment board in accordance with the regulations, for each
detachment of the Ontario Provincial Police that provides policingin a
municipality orin a First Nation reserve.
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QPP Detachment Boards

Community Safety and

Policing Act, 2013

= EverymunidipalityIn Ontarlo that ¥ Crestasa raquiremsht for dne GFP
malntains its cwn polfce service, or detachment board per OPP
Is paliced by the QPP upder detachment with requirements for
cantract, is raguired to hava & poflce cammunity répresentation and
sanvices board (about 160+ [nput, or more than one pér
communitles) . . detachment lf provided in the

regulations
s Municipalitiasthat are policed oy

the OPP without a centrattcurrently = Flisdbility is providad through
do not have 2 poif ® o addrass unque
hut may have palicing 0

edvisary committea {about 220+

communtties}

QPP Detachment Boards

Community Safety and
Policing Act, 2012

Board composition, termé of office and
= 3or5member boards ramuneraton 1o be provided In the
reguations.

« Particdpatein selectfan of the
detachment commander

consult with the Commissloner
regarding the selection of a detachment
commander-and ctherwita participata,
Inawordance with the reguiations, In
the telection of the detachraen
commander

Local Policies and Action Plan

fety and Policing Act,
2019

Duttes of section 10 boards Include

prioritles, and €stabllshinglocal Including:
policies, after consuTtingthe = Must consult with Detachment
detachment commander or " Commander © | .
dexlinste + Jtmustnothe Inconslstentwith, the
- stratagle stan prapared by the Solicitor
Genera! for the OPF;

Muét not relate to specificinvestigatians, |
the conduct of speciiic cperations or
othar prescribed matters;

hust not require a member of the OPP to
provide any palicing thatis not required
&% 8 companentof adequate and |
effective palleing.




Local Policies and Action Plan

Cammun,

Palici

+': A datichment comrmender s
required to prepare ind adopta
local action plan for the provislon of

palicing provided by the
detachment,

In preparing er revising the loczi
actlon flan, the detachmant
commander Is required to consult
with his or her OPP datachmiant
baard arnang athers.

11/28/2019

OPP Detachment Boards — in Brief WAESH

sodralcngihmugh
GoodGovernonce
= Extends police governance to 200+ more communities

= Boards establish objectives, priorities and policies for the entire
detachment, not just for policing a single community within the
detachment area

* Addresses alignment of board objectives & policies with GHQ
objectives & policies, & Detachment Commander’s action plans

» Consolidation of representative police board at the detachment level
rather than community level

OAPSB Submission to Justice Committee

“While the creation of OPP detachment boards is supported {largely
because it extends police governance to every community, including
approximately 200 communities that currently have no such voice), we
suggest that the disbandment of any existing Section 10 OPP contract
boards should be a municipal decision, rather than a provincial one.”




GoodGovernance

Detachment Board Initiatives
* Wellington County Det Board ~ formed 1999; rotating seats
* Northumberland County — proactively pursuing since 2016
* Essex County — planning for Det board started 2018

= Zone 1 [northwest) ~ asked Premier that local $10 P5Bs be
allowed to decide whether or not to amalgamate inte Pet boards

11/28/2019
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Government Next Steps - Regulations
» Board composition Gueds

« Satellite boards
* Mandatory policy requirements
* Board training

* Governance performance standards(?)

11

OAPSB Next Steps - Regulations

* Board composition — representation
« Satellite boards — representation

* Mandatory policy requirements — strengthening/improving
governance

+ Board training — strengthening/improving governance

* Governance performance standards(?) — strengthening/
improving governance

12




Next Steps — Standing Up DBs

« Appoint
«Train
= Monitor, coach, advice, support

* Facilitate adjustments where warranted

11/28/2019
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WARSB]
OAPSB Enduring Priorities Codroin R
* Work with Government and all stakeholders to improve the
quality of police governance everywhere, and by extension
improve community safety everywhere

» Assist all police boards to effective govern, through relevant
training, coaching and feedback mechanisms

* Help ensure meaningful community representation on palice
boards

14




ONTARIO ASSOCIATION OF POLICE SERVICES BOARDS (OAPSB)
ZONE 2 - EASTERN ONTARIO REGION MEETING

A meet and greet was held on Thursday, September 19, 2019 followed by a presentation

by Detective/Staff Sergeant Leslie Waldron, OPP Program Coordinator of the Biker

Enforcement Unit who provided an overview of criminal motorcycle gang activity in

Ontario. Her presentation provided information on the following:

e She is involved in the program side not the operations side

¢ Tenure of officers who work in the unit is 3-5 years; if they work more than 5 years,
then they are trained as an expert

e In Ontario, there are 15 full-time and 7 part-time partner agencies (police agencies)
working on criminal motorcycle gang activity; this is a world-wide issue

s There are 12 1% biker clubs in Ontario. 99% of bikers are motorcycle enthusiasts who
follow the rules; the 1% clubs do not

+ Used to have to be male, white, never communicate with other Outlaw Motorcycle
Gangs (OMGs) — this is no longer the case

o There are 2 major rivals — the Hell's Angels and Qutlaws

¢ The support clubs do the majority of criminal work for the clubs; the higher end
members don’t ride bikes

¢ In order to address the issue, you have to focus on the people at the top

o OMG members do service work and run legitimate business

¢ |t was suggested that the general public not interact with them but if they witness a
gang member, they should call them into the police

+ The police always have active, intense investigations ongoing — this is very expensive,
complicated and time-consuming work

¢ The work of OMGs is all about power and money

» Spoke about the Port Dover incident in 2018

+ OMGs sell merchandise; if you buy it, you are supporting their activity

After all questions had been addressed, Detective/Staff Sergeant Waldron was thanked for
her presentation by Chairperson Neil Fennell.

MINUTES
The Fall Meeting of the OAPSB Zone 2 was held on Friday, September 20, 2019 at 9:30
a.m. at the Waring House, Picton, Ontario hosted by the Prince Edward County Police
Services Board.
PRESENT
A total of 39 members of the OAPSB Zone 2 were in attendance representing 22 separate
Zone 2 Police Services Boards and Community Policing Advisory Committees. Attached
please find a copy of the registration list that was circulated at the meeting.

VISITORS

David Tilley, Advisor, Ministry of the Solicitor General (MSG)
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Staff Sergeant John Hatch, Prince Edward County OPP Detachment Commander
Detective/Inspector Alana McCutcheon, OPP Crime Enforcement Bureau/Commission

Chair

Andrew Murie, CEO, MADD Canada

1.

Meeting Call to Order
Chairperson Neil Fennell called the meeting to order at 9:30 a.m.
Chair's Welcome and Opening Remarks and Introductions

Chairperson Fennell introduced himself and the members of the OAPSB Zone 2
Executive. He welcomed everyone to the Waring House. He then recognized the
work of the Prince Edward County Police Services Board (PSB), Prince Edward
County Council and Detachment Commander John Hatch for their help in
organizing the meeting.

Chairperson Fennell then called on Mayor Steve Ferguson, Prince Edward County
to bring greetings.

Mayor Ferguson provided greetings and welcome on behalf of his Council and staff.
He introduced members of Council from other local municipalities who were in
attendance and the members of his Police Services Board. He also:

s thanked outgoing PSB Chair David Fox;

s welcomed members to bring their spouses o the Zone 2 meetings

« commented on the County’s reputation for its wine and food and hoped those in
attendance had the opportunity to enjoy them;

o commented on two recent publications regarding the County; one in the New
York Times;

+ spoke about the reducing trend in crime stats within the County even given the
County's population of 25,000 which increases to over 100,000 in the summer
months;

¢ his County is 1 of 7 which have completed their Community Safety and Well-
Being Plans

Chairperson Fennell thanked Mayor Ferguson for his comments.
Approval of Agenda
Moved by Robert Lefebvre, Hawkesbhury
Seconded by Don O’Neill, Quinte West
THAT the agenda be accepted as amended by changing the order of the
agenda by dealing with items 6, 7, and 8 before ltem 5. Delegations.
CARRIED
Approval of Minutes

Moved by Denzil Ferguson, Mississippi Mills
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Seconded by Janice Maynard, Prince Edward County

THAT the minutes of the OAPSB Zone 2 meeting held in Carleton Place
hosted by the Carleton Place Police Services Board on Friday, April 26, 2019
be approved as circulated and read.

CARRIED
6. Business Arising from the Minutes
None
7. Secretary-Treasurer’s Report
a. Financial Report

The Treasurer provided a summary of the financial statement indicating a bank
balance of $4,037.56 to September 19, 2019. She circulated a copy of the financial
statement outlining the revenues and expenses that had transpired since the last
report.

Moved by Diane Smithson, Mississippi Mills
Seconded by Harry Baker, Beckwith
THAT the financial report to September 19, 2019 showing a bank balance of
$4,037.56 be approved as presented by the Secretary-Treasurer.
CARRIED

b. Correspondence

The Secretary advised that there was no correspondence to report on.
8. Updates

a. David Tilley, Police Services Advisor, MSG

Mr. Tilley provided information on the following issues:

¢ Engagement tables to help develop regulations in support of the Ontario
Police Services Act are underway. The policing and community sectors have
been invited to participate in the engagement tables. The OAPSB are
represented at the Engagement Tables. Governance is one of the topics
being discussed.

¢ On June 6, 2019, the new Ontario Society for the Prevention of Cruelty fo
Animals Act was passed for an interim period, June 29, 2019 untii December
31, 2019 to help keep animals safe until a permanent animal welfare model
is implemented. The Solicitor General has appointed a Chief Inspector who
has appointed inspectors employed in certain local humane societies to
deliver enforcement services at a regional level.

¢ The Ministry distributed an All Chief Memo on June 14, 2019 which provided
information that declaration of candidacy for the federal election is not
necessarily cause for a board member's resignation. However, political
activity during the election period does have the potential for the meber to be
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in a real or perceived conflict of interest which may warrant further
consideration. ‘
The following information was provided regarding grants:

o The Community Safety and Policing Grant were due June 6, 2019.
Applications under the local and provincial priorities funding streams
have been reviewed by Committee and recommendations for funding
are moving forward for approval. Applicants will be as soon as
possible;

o The Court Security and Prisoner Transportation Program —
agreements have been fully executed and sent back to municipalities.
Payments for the 2019 second installments have been processed for
municipalities that have submitted their 2018 annual financial reports.

o RIDE/Proceeds of Crime/Safer and Vital Communities Granis are all
mid-cycle and the next call for applications is not anticipated until early
2020

The Ministry’s Major Case Management Inspection cycle is due to finish by
the end of 2019. 46 Municipal Police Services have been inspected. All
inspections in the east region have been completed. The OPP inspection is
currently underway.

As there were no questions of Mr. Tilley, Chairperson Fennell thanked Mr.
Sprague for his presentation.

b. King Yee, OAPSB Zone 2 Director

Mr. Yee was unable to attend the meeting so there was no update provided.

5. Delegations

a. Detachment Commander, Staff Sergeant John Hatch, Prince Edward
County OPP
Re: Overview of the Community Safety and Well-Being Plan adopted by
the County

Chairperson Fennell introduced Staff Sergeant John Hatch

Staff Sergeant John Hatch provided an informative presentation on his County’s
Community Safety and Well-Being Plan that included the following information:

Reviewed process and timelines

History of how the project came about

Consultations undertaken

Research conducted

Advisory team membership

Implementation teams

Reviewed plan goals

Reviewed 4 strategies; 2 under safety and 2 under well-being

Lessons learned from the project including getting the Mayor and Council on
board; use other plans as a guide; recruit the right people; set specific
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timelines with measurable goads to keep the project on track; and hire
someone to write your plan

After all questions had been addressed, Chairperson Fennell thanked Stagg
Sergeant for his presentation.

b. Detective/lnspector Alana McCutcheon, OPP Organized Crime
Enforcement Bureau and Commission Chair
Re: Detailing the Commission’s Report entitled “Opioids Impacts and
Strategies”

Staff Sergeant John Hatch introduced Inspector McCutcheon.

Inspector McCutcheon gave a presentation on the OPP’s response to the opioid

crisis. The presentation included information on the following:

s Training, including anti-stigma training and distribution of naloxone to front
line officers

» Developed reports to provide statistics on overdoses, naloxone usage, etc.

» Adopted the Good Samaritan Drug Overdoes Act (GSDOA) definition of an
overdose and created a data base to collect data on opioids

e Procured drug testing devises and deployed them across the province

e Undertake thorough investigations to try fo find out who the suppliers are;
they are not interested in charging users

¢ Reviewed statistics of fatal and non-fatal opioid-related overdoses and the
use of naloxone

e 11 people die across Canada every day from opioid use; 4 of which are in
Ontario

After all questions had been addressed, Chairperson Fennell thanked Inspector
McCutcheon for her presentation.

¢. Andrew Murie, CEOC, MADD Canada
Re: Describing the organization’s mandate and commenting on recent
changes to impaired driving legislation

Chairperson Fennell introduced Mr. Murie.

Mr. Murie gave a presentation on Mothers’ Against Drunk Driving (MADD) which

included the following information:

+ MADD's mission statement

History of the organization

Statistics of drunk driving in Canada — 3.5 Canadians are killed each day

110 volunteer local groups in Canada with 7,500 volunteers

The organization’s key activities which include victim support, advocacy and

educational programs

s The presentation included a number of videos of the programs and
demonstrating their advocacy work with respect to both alcohol and drugs

* & » @
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10.

11.

o Reviewed programs offered such as Smart Wheels, Weed Out the Risk;
Cannsell training, etc.

s Reviewed advocacy work undertaken at the federal (mandatory alcohol
screening) and provincial (impaired levels) levels

« Provided information on their Deterrence Model, game changes, impact of
Uber (ride sharing) and new technology (breath and touch) being
investigated for vehicles to prevent cars starting if a person doesn't meet
legislated impairment levels

After all questions had been addressed, Chairperson Fennell thanked Mr. Murie for
his presentation.

New Business
None
Membership Input — Open Forum

Jamieson Dyer, Admaston-Bromley inquired if anyone had a contact / protocol for
putting up a speed sign on hydro poles. If anyone has any information, they are
asked to speak with him.

Next Meeting Dates and Locations
a. 2019 Meeting

Wednesday, October 30™, 2019 - training date being held in Carleton Place at
the Neelin Community Centre — start time 10:00 a.m. The training will be for 4
hours and will be facilitated by David Tilley, Ministry Advisor and Fred
Kaustinen, OAPSB Executive Director. The training will be focussed on Section
10 members though all, including Councillors, are invited fo attend.

Friday, November 29", 2019 in Gananoque, hosted by the Gananoque Police
Services Board

Keynote Speaker: Kingston Police Chief Antje McNeely speaking about the
challenges facing women in policing today.

Gananoque Police Chief will speak about the challenges of policing in a smalt
community.

b. 2020 Meetings:

Friday, April 24" 2020 — Lanark Village co-hosted by Township of Lanark
Highlands / Tay Valley Township
Keynote Speaker - OPP Commissioner Thomas Carrique

Friday, September 181", 2020 — Ottawa

There may be a panel discussion on governance on the Thursday evening
Keynote Speaker: Peter Sloly, Ottawa Police Services new Chief

Don Mahar, Retired Intelligence Officer
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Ethics Officer, Ottawa Police Service
Late November — location to be determined
12. Adjournment
Moved by Glenn Mackey, Augusta
Seconded by Grant Chaplin, Mississippi Mills

THAT the meeting be adjourned at 12:22 p.m.
CARRIED

Neil Fennell, Chairperson Diane Smithsoh, Recording Secretary




Ontario Palice Municipal Policing Bureau )
Provingial provinciale Bureau des.services policiers des municipalités
Police de 'Ontario _

777 Mermirial Avé. 777, avefiile Mériorial

Orillia-@N L3V 7Vv3  Orillia ON L3V7V3

Tel; 705.320:6140 Tél, 7053296140

Fax:705 33004191 Tale: 705:330-4191

File Referatice; 81220

September 23, 2019

Dear CAO/Treasurer,

Please find attachéd the OPP muriicipal policing 2020 Annual Billing Statement package.

This year's billing package includes a statement for the 2018 year-end reconciliation. The final cost
adjustment calculated as a result of the 2018 annual reconciliation has been included as an
adjustment to the amount being billed to the municipality during the 2020 calendar year.

The final reconeiliation of the 2020 annual costs will be included in the 2022 Annual Billing
Statement.

For more detailed information on the 2020 Annual Billing Statement package please refer to
resource material available 6ni the internet, www.opp.ca/billingmodel. Further, the Municipal Policing
Bureau will be hosting a webinar inforimation session in October. An g-mail invitafion will be
forwarded to the municipality advising of the session date.

If you have questions about the package please e-mail OPP.MPB Financial. Services. Urit@OPP.ca.

Yours truly,

M. M. (%fc) Bedar
Superintendent
Commander,
Mupnicipal Policing Bureau




QPP 2020 Annual Billing Statement
Merrickville-Wolford V
Estimated costs for the period January 1 to December 31, 2020

Please refer to www.opp.ca for 2020 Municipal Policing Billing General Information summary for further details.

Cost per
Property Total Cost
$ $
Base Service Property Counts
Household 1,321
Commercial and Industrial 94
Total Properties 1,485 183.23 272,099
Calls for Service (see summaries)
Total all municipalities 162,805,510
Municipal portion 0.1037% 113.70 168,839
Overtime (see notes) 6.58 9,773
Prisoner Transportation (per property cost) 1.99 2,955
Accommodation/Cleaning Services (per property cost) 4.78 7,098
Total 2020 Estimated Cost 310.28 460,764
2018 Year-End Adjustment (see summary) 9,948
Grand Total Billing for 2020 470,712
2020 Monthly Billing Amount 39,226
OPP 2020 Annual Billing Statement lof12




OPP 2020 Annual Billing Statement
Merrickville-Wolford V
Estimated costs for the period January 1 to December 31, 2020

Notes to Annual Billing Statement

1} Municipal Base Services and Calls for Service Costs - The costs allocated to municipalities are determined based on the
costs assigned to detachment staff performing municipal policing activities across the province. A statistical analysis of
activity in detachments is used to determine the municipal policing workload allocation of all detachment-based staff as
well as the allocation of the municipal workload between base services and calls for service activity. For 2020 billing
purposes the alfocation of the municipal workload in detachments has been calculated to be 54.5 % Base Services and
45.5 % Calls for Service. The total 2020 Base Services and Calls for Service cost calculation is detailed on the Base
Services and Calls for Service Cost Summary included in the municipal billing package.

2) Base Services - The cost to each municipality is determined by the number of properties in the municipality and the
standard province-wide average cost per property of 5183.23 estimated for 2020. The number of municipal properties is
determined based on MPAC data. The calculation of the standard province-wide base cost per property is detailed on
Base Services and Calls for Service Cost Summary included in the municipal billing package.

Calls for Service - The municipality’s Calls for Service cost is a proportionate share of the total cost of municipal calls for
service costs calculated for the province. A municipality’s proportionate share of the costs is based on weighted time
standards applied to the historical calls for service. The municipality’s total weighted time is calculated as a percentage
of the total of all municipalities.

3

—

4} Overtime - Municipalities are billed for overtime resulting from occurrences in their geographic area and a portion of
overtime that is not linked specifically to a municipality, such as training. Municipalities are not charged for overtime
identified as a provincial responsibility. The overtime activity for the calendar years 2015, 2016, 2017 and 2018 has been
analyzed and averaged to estimate the 2020 costs. The costs incorporate the 2020 salary rates and a discount to reflect
overtime paid as time in fieu. The overtime costs incurred in servicing detachments for shift shortages have been
allocated on a per property basis based on straight time. Please be advised that these costs will be reconciled to actual
2020 hours and salary rates and included in the 2022 Annual Billing Statement.

5) Court Security and Prisoner Transportation {CSPT) - Municipalities with court security responsibilities in local
courthouses are billed court security costs based on the cost of the staff required to provide designated court security
activities. 2020 costs have been based on 2018 security activity. Prisoner transportation costs are charged to all
municipalities based on the standard province-wide per property cost. These costs will be reconciled to the actual cost
of service required in 2020.

There was no information available about the status of 2020 Court Security Prisoner Transportation Grant Program at the
time of the Annual Billing Statement preparation.

6) Year-end Adjustment - The 2018 adjustment accounts for the difference between the amount billed based on the
estimated cost in the Annual Billing Statement and the reconciled cost in the Year-end Summary . The most significant
year-end adjustments are resulting from the cost of actual versus estimated municipal reguirements for overtime,
contract enhancements and court security.

0PP 2020 Annual Billing Statement 20fl12




QPP 2020 Estimated Base Services and Calls for Service Cost Summary

For the period January I to December 31, 2020

Salaries and Benefits

Total Base Setvices

Uniform Members (Note 1)
Inspector. ... rr i e
Staff Sergeant-Detachment Commander. .. ..
StaffSergeant. ... iiniarn
Sergeant........cvveiii i
Constable. . ......ov v
Part-Time Constable ... ......... ... ... ...

Total Uniform Salaries

Statutory Holiday Payout .. .................
Shift Premiums ...t
Uniform Benefits - Inspector. ... ..o v v
Uniform Benefits - Full-Time Salarias. . .......
Uniform Benefits - Part-Time Salaries.........

Total Uniform Salaries & Benefits

Detachment Civilian Members {Note 1)
Detachment Administrative Clerk ..........
Detachment Operations Clerk .............
Detachment Clerk - Typist .. ...............
Court Officer .. v oo i
Crimestoppers Co-ordinator ...............

Total Detachment Civilian Salaries ............

Civilian Benefits - Full-Time Salaries . .........

Total Detachment Civilian Salaries & Benefits

Support Costs - 5alaries and Benefits (Note 2)

Communication Operators . ................
PrisonerGuards . .. .. ..o ia i
Operational Support ...
RHO, Municipat Support.....ooovviiin

Telephone Support .. ... L

Office Automation Support.......oov i
Mobile and Portable Radio Support . .........

Total Support Staff Salaries and Benefits Costs
Total Salanes & Beneflts '

Other Direct Operating Expenses {Note 2)

CommunicationCentre............ e as
Operational Support . ...oooeiia o
RHQ Municipal Suppert .........ooiiinnn
Telephone ... . viin i i e ey

Mobile Radio Equipment Repairs & Maintenance . ..

Office Automation - Uniform ................
Office Automation - Civilian .. ............ ..

Vehicle Usage . ... ..ot iii i
Detachment Supplies & Equipment..........
Uniform & Equipment ... ..o ianens
Uniform & Equipment - Court Officer ........

Total Other Direct Oraerét_i n__é Expenses

ervices and Calls for Service Cost .~ '§

Total OPP Poltced Municipal Properties

Base Services Cost per Property

QPP 2020 Estimated Base Calls for Service Cost Summary

Base Cails for
Positions Base and Calls for Service Services Service
FTE % $ 5 $
25.44 1000 3 4,104,893 4,104,808 -
1113 100.6 14 1,611,343 1,611,343 -
32,18  100.0 13 4,350,718 4,350,718 -
218.06  54.5 2L 26,388,924 14,393,739 11,995,186
1,741.76 545 103 179,565,117 97,945,546 81,619,570
548 545 449,957 245,503 204,449
2,034.05 216,470,953 122,651,748 93,219,205
. 7,791,215 4,369,805 3,421,410
. 2,037,562 1,111,406 926,156
e 1,054,138 1,054,138 -
. 61,985,460 34,603,144 27,382,316
.. 66,908 36,506 30,402
289,406,236 163,826,746 125,579,489
17224 545 . - 65,281 11,244,026 6,133,164.20 5,110,861
2.04 545 63,058 128,639 69,995 58,644
0.33 545 56100 18,513 10,008 8,415
1589 545 - 66,104 1,057,006 576,429 480,577
0.79 545 60,603 47,876 26,059 21,817
191.39 PR 12,496,060 6,815,745 5,680,315
27.08% 3,383,933 1,845,704 1,538,229
15,879,992 8,661,448 7,218,544
.. 13,495,922 7,568,810 5,927,112
. 3,588,064 2,012,265 1,575,799
. 10,245,510 5,745,907 4,499,602
. 5,060,716 2,838,161 2,222,555
. 244,086 136,889 107,197
e 1,309,928 734,637 575,292
..... 407,906 228,746 179,160
34,352,132 19,265,415 15,086,717
.339,638,360 - 191,753,610 - . 147,884,751
e 339,686 190,504 149,183
- 1,688,262 946,814 741,447
- 506,478 284,044 222,434
1,462 2,973,781 1,667,762 1,306,019
102 208,032 116,660 91,372
390 4,861,380 2,726,369 2,135,011
346,799 189,155 157,644
. 8,805 17,909,810 10,044,216 7,865,595
el R34 1,086,183 £09,155 477,028
1,974 4,026,032 2,257,723 1,768,309
e 974 14,775 8,057 6,717
33,961,218 19,040,459 14,920,759

8. $.162,805,510. :

7

1,150,426

5183.23
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OPP 2020 Estimated Base Services and Calls for Service Cost Summary
For the period January 1 to December 31, 2020

Notes:

1} Total Base Services and Call for Service Costs are based on the cost of salary, benefit, support and other direct operating
expenses for staff providing policing services to municipalities. Staff is measured in full-time equivalent (FTE) units and the costs
per FTE are described in the notes below.

Full-time equivalents {FTEs) are based on average municipal detachment staffing levels for the years 2015 through 2018,
Contract enhancements, court security, prisoner transportation and cleaning staff are excluded.

The equivalent of 89.21 FTEs with a cost of 514,864,601 has been excluded from municipal costs to reflect the average municipal
detachment FTEs required for provincially-mandated responsibilities eligible for Provincial Service Usage credit,

Salary rates are based on weighted average rates for municipal detachment staff by rank, level and classification. The 2020
salaries incorporate the January 1, 2020 general salary rate increases set in the 2019 to 2022 OPPA Uniform and Civilian
Collective Agreements, (2.15% for uniform staff and 1.25% for civilian staff). The benefit rates are based on the most recent
rates set by the Treasury Board Secretariat, {2019-20). Statutory Holiday Payouts, Shift Premiums, and Benefit costs are subject
to reconciliation.

FTEs have been apportioned between Base Services and Calls for Service costs based on the current ratio, 54.5% Base Services
45.5% Calls for Service.

2) Support Staff Costs and Other Direct Operating Expenses for uniform FTEs are calculated on a per FTE basis as per rates setin
the 2019 Municipal Policing Cost-Recovery Formula.

QPP 2020 Estimated Base Calls for Service Cost Summary 4 of 12




OPP 2020 Calls for Service Billing Summary

Merrickville-Wolford V

Estimated costs for the period January 1 to December 31, 2020

Calls for Service Count 2020 Total % of Total 2020
Calls for Service Billing FourYear | Average | Weighted | Provincial { Estimated
Workgroups 2015 2016 2017 2018 | Average Time Time Weighted Calls for
Standard Time Service Cost
A B C=A*B
{Note 1) {Note 2) (Note 3)

Drug Possession 3 2 2 1 2 6.3 13 0.0008% 1,261
Drugs - .~ - i L 1 B 1.0 ..392. 200 00012% - 1,961
Qperational 124 159 146 150 145 _ 3.6 521 0.0320% 52,144
QOperational 2 _ 12 97 82 83 94 . 13 122 0.0075% 12,163,
Other Criminal Code Violation 4 8 4 8 6 7.8 47 0.0029% 4,683
Property Crime Violations .58 69 .56 w51 59, 67 7 U392 002M% . 35221
Statutes & Acts 18 20 25 35 25 3.4 83 0.0051% 8,336
Traffic- _ 32 49 47 - 53 45 3.5 158 ° 0,0097%° . 15,848
Violent _Crl'minal Code 17 18 20 28 21 16.0 332 0._020_4% 33,222
STotall o O .B6RI 4237383 0. 409L .. 398 .. 1,687 - 01037% . .. $168;839.
Provincial Totals  (Note 4) 363,779 364,615 368,194 390,369 371,739 1,626,979 100.0% $162,805,510
Notes to Calls for Service Billing Summary

1) Displayed without decimal places, exact numbers used in calculations

2) Displayed to four decimal places, nine decimal places used in calculations

3) Costs rounded to zero decimals

4) Provincial Totals exclude data for both municipal dissolutions and amalgamations
OPP 2020 Annual Calls for Service Summary 50f12
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OPP 2020 Calls for Service Details

Merrickville-Wolford V
For the calendar years 2015 to 2018

. - Calls for Service Count Four Year
Calls for Service Billing Workgroups
2005 | 20106 | 2017 | 2018 | Average
Grand Total 368 423 383 | - 409 | 395.75
Driig Possessio
Drug Related Occurrence 1 0 2 1 1.00
Passession - Cannabis 2 1 0 4] 0.75
Possession - Other Controlled Drugs and Substances Act 0 1 0 0 0.25
Drugs R S B J0 1 Gl 0t 0501
Drug Operauon Re3|dentlal Grow mdoor 0 0 1 1) 0.25
Productson Cannabls (Marlhuana) (Cultlvatlon) 0 1 0 4] 0.25
Operational .~ " G e e e L g s e g s ] 144098
Accident - non- MVC Construction Site 0 0 1 0 0.25
Accident - Non-MVC - Others 2 0 0 0 0.50
Accident - non-MVC - Residential 0 0 0 1 0.25
Alarm - Master Code 3 1 1 6 2.75
Alarm - Others 2 5 1 1 2.25
Animal - Bear Complaint 1 0 1 0 0.50
Animal - Dog Owners Liability Act 0 2 0 1 0.75
Animal - Left in Vehicle 0 2 2 0 1.00
Animal - Master Code 0 0 1 0 0.25
Animal - Other 1 9 1 6 4.25
Animal Bite 0 2 1 0 0.75
Animal fnjured 0 1 1 0 0.50
Animal Rabid 0 0 0 1 0.25
Animal Stray 1 5 0 1 1.75
Assist Fire Department 1 1 0 1 0.75
Assist Public 16 28 31 27 25.50
Compassionate Message 1 1 0 1 0.75
Dogs By-Law 1 0 0 0.50
Domestic Disturbance 11 16 22 20 17.25
False Fire Alarm - Building 1 0 0 1 0.50
Family Dispute 10 11 14 19 13.50
Fire - Building 2 0 4 0 1.50
Fire - Other 1 0 0 1 0.50
Fire - Vehicle 2 1 0 2 1.25
Firearms (Discharge) By-Law 0 2 0 i 0.75
Found - Bicycles 0 0 1 0 0.25
Found - Household Property 1 1 i) 0 0.50
Found - Others 1 1 0 3 1.25
Found - Personat Accessories 0 1 1 2 1.00
Found Property - Master Code 2 0 2 2 1.50
Insecure Condition - Building 0 0 0 1 0.25
Lost - Gun 0 8] 1 0 0.25
Lost - License Plate 0 0 0 1 0.25
Lost - Others 0 0 1 0 0.25
Lost - Personal Accessories 0 1 1 3 1.25
Lost - Radig, TV, Sound-Reprod. Equip. 0 0 1 0 0.25
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OPP 2020 Calls for Service Details
Merrickville-Wolford V
For the calendar years 2015 to 2018

Operational 2. -

911 call - Dropped Cell

Calls for Service Billing Workgroups Calls for Service Count Four Year
2015 | 2016 | 2017 | 2018 | Average
Lost Property - Master Code 0 0 1 0 0.25
Medical Assistance - Other 2 0 1 0 0.75
Missing Person 12 & older 4 2 2 4 3.00
Missing Person Located 12 & older 1 4 4 5 3.50
Missing Person Located Under 12 2 0 0 0 0.50
Neighbour Dispute 12 4 9 6 7.75
Noise By-Law 1 0 0 0 0.25
Noise Complaint - Animal 2 0 2 1 1.25
Noise Complaint - Business 1 2 0 0 0.75
Noise Compiaint - Master Code 0 1 0 0 0.25
Noise Compiaint - Others 0 3 3 0 1.50
Noise Compiaint - Residence 4 4 4 1 3.25
Noise Complaint - Vehicle 1 0 0 0 0.25
Other Municipal By-Laws 0 1 2 2 1.25
Phone - Nuisance - No Charges Laid 2 2 0 0 1.00
Phone - Other - No Charges Laid 1 2 3 0 1.50
Sudden Death - Natural Causes 4 3 1 3 2.75
Sudden Death - Cthers 0 0 1 0 0.25
Sudden Death - Suicide 0 0 0 1 0.25
Suspicious Package 0 0 0 1 0.25
Suspicious Person 9 12 6 12 9.75
Suspicious vehicle 10 14 8 g 10.00
Traffic By-Law 0 4 1 0 0.25
Trouble with Youth 4 8 8 2 5.50
Unwanted Persons 3 5 1 1 2.50
Vehicle Recovered - Automobile 1 1 0 0
—— T —
4
38
2
8
9
5
9
7

911 call / 911 hang up 63 44 34
911 hang ugp - Pocket Dial 4 6 8 5.00
False Alarm - Accidental Trip 9 9 9 8.75
False Alarm - Cancelled 9 11 5 8.50
False Alarm - Malfunction 18 13 6 10.50
False Alarm - Others 1 4 9 5.75
Keep the Peace 8 9 7.75
G Grimial Cote Violations E T e
Animals - Cruelty 0 1 1 0 0.50
Bail Violations - Fail To Comply 0 3 0 0 0.75
Breach of Firearms regulation - Unsafe Storage 0 1 0 4] 0.25
Breach of Probation 2 1 1 2 1.50
Counterfeit Money - Master Code 0 0 0 1 0.25
Disturb the Peace i 0 0 4 1.25
Offensive Weapons - Careless use of firearms 0 1 0 0 0.25
Public Mischief - mislead peace officer 4] 0 G 1 0.25
Trespass at Night 1 1 0 0 0.50
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OPP 2020 Calls for Service Details
Merrickville-Wolford V
For the calendar years 2015 to 2018

. - Calls for Service Count Four Year
Calis for Service Billing Workgroups
2015 | 2016 | 2017 | 2018 | Average
Utter Threats to damage property 0 1] 2 0 0.50
Arson Auto 1 0 0 0 0.25
Arson - Building 1 1 0 0 0.50
Arsan - Others 0 0 0 1 0.25
Breach of Trust (fraud-corruption) 0 0 0 1 0.25
Break & Enter 18 22 3 9 13.75
Fraud - False Pretence Under 55,000 0 2 0 0 0.50
Fraud - Forgery & Uttering 0 i 1 1 0.75
Fraud - Fraud through mails 0 a 0 1 0.25
Fraud - Master Code 0 i 0 0 0.25
Fraud - Money/property/security Over 55,000 0 2 0 2 1.00
Fraud - Money/property/security Under $5,000 4 4 5 8 5.25
Fraud - Other 2 4 8 3 4.25
Fraud - Steal/Forge/Poss./Use Credit Card 0 0 2 0 (.50
Fraud - Welfare benefits 2 1 0 0 0.75
tnterfere with lawful use, enjoymant of property 0 1 1 1] 0.50
Mischief - Master Code 17 10 13 9 12.25
Mlischief Graffiti - Non-Gang Related 0 4] 0 1 0.25
Possession of Stolen Goods over $5,000 0 0 0 1 0.25
Possession of Stolen Goods under 85,000 0 0 1 0 0.25
Property Damage 2 1 i 0 1.00
Theft from Motor Vehicles Under $5,000 4 5 5 2 4.00
Theft of - All Terrain Vehicles 0 1 1 1 0.75
Theft of - Automobile 0 0 0 1 0.25
Theft of - Farm Vehicles 0 0 1] 1 0.25
Theft of Motor Vehicle 0 0 1 0 0.25
Theft Ovar $,5000 - Construction Site 0 1 0 0 0.25
Theft Ovar $5,000 - Mail 0 0 0 1 0.25
Theft Over $5,000 - Other Theft 0 1 0 0 0.25
Theft Over 55,000 - Trailers t] 0 1 0 0.25
Theft Under 55,000 - Bicycles 0 0 1 0 0.25
Theft Under 55,000 - Boat (Vessel) 0 0 1 1 0.50
Theft Under 55,000 - Boat Motor 0 0 1 0 0.25
Theft Under $5,000 - Building 1 0 1 0 0.50
Theft Under $5,000 - Farm Equipment 0 1 0 0 0.25
Theft Under $5,000 - Master Code 1 1 1 0 0.75
Theft Under 5,000 - Other Theft 5 ) 5 6 6.25
Theft Under $5 000 Persons 0 0 0 1 0.25
Statutes & Acts™" R 218 G20 s 3 T YRR

Custody Dispute 2 1 1 0 1.00
Landlord / Tenant 6 1 4 11 5.50
Mental Health Act i 3 3 6 3.25
Mental Health Act - Attempt Suicide 2 1 0 1 1.00
Mental Health Act - No contact with Pofice 4 0 0 1 0.25
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OPP 2020 Calls for Service Details
Merrickville-Wolford V
For the calendar years 2015 to 2018

— Calls for Service Count Four Year
Calls for Service Billing Workgroups
2005 | 2016 | 2017 2018 | Average
Mental Health Act - Placed on Form 0 1 2 1 1.00
Mental Health Act - Threat of Suicide 1 3 5 3 3.00
Mental Health Act - Voluntary Transport 1 0 3 5 2.25
Trespass To Property Act 5 10 7 7 7.25
Traffic. . T T Vi s 4525
MVC - Personal Injury (Motor Vehicle Collision) 2 4 2 4 3.00
MVC - Prop. Dam. Failed to Remain (Motor Vehicle Collision}) 4 6 6 7 5.75
MVC - Prop. Dam. Non Reportahble 6 10 10 13 8.75
MVC - Prop. Dam. Reportable {Motor Vehicle Collision} 19 27 28 28 25.50
MVC {Motor Vehicle Collision) - Master Code 1 2 1 1 1.25
Violent Criminal Code s = 07 0T AN R R 200 28 2075

Aggravated Sexual Assault 0 1 G 0 0.25
Assault - Level 1 9 7 8 12 9.00
Assault With Weapon or Causing Bodily Harm - Level 2 Q 3 ¢l 1 1.00
Criminal Harassment 2 1 5 2 2.50
Indecent / Harassing Communications 0 0 0 2 0.50
Non-Consensual Distribution of Intimate Images 0 0 1 0 0.25
Robbery - Master Code 0 0 0 1 0.25
Rabbery - Other 1 0 0 0 0.25
Sexuat Assault 1 1 3 4 2.25
Sexuai Interference 0 1 0 0 0.25
Utter Threats - Master Code 0 0 1 0 0.25
Utter Threats to Person 4 4 2 6 4.00

QPP 2020 Calls for Service Details
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OPP 2018 Reconciled Year-End Summary
Merrickville-Wolford V
Reconciled cost for the period January 1 to December 31, 2018

Total Cost
$

280,644

154,965

13,765
2,719
6,979

Cost per
Property
$
Base Service Property Counts
Household 1,365
Commercial and Industrial 89
Total Properties 1,454 193.02
Calls for Service
Total all municipalities 151,961,589
Municipal portion 0.1020% 106.58
Overtime 9.47
Prisoner Transportation (per property cost) 1.87
Accommaodation/Cleaning Services (per property cost) 4.80
Total 2018 Reconciled Cost 315.73

Year Over Year Variance {reconciled cost for the year is not subject to phase-in adjustment)

2017 Reconciled Cost per Property 304.22
2018 Reconciled Cost per Property (see above) 315.73
Cost per Property Variance {increase) 11.51

2018 Billed Amount

2018 Year-End-Adjustment

Note

The Year-End Adjustment above will be included as an adjustment on the 2020 Billing Statement.

This amount will be incorporated inte the monthly invoice amount for 2020.

OPP 2018 Reconciled Year-End Summary

459,073

(449,125)
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Ministry of the Solicitor General
ZONE UPDATE

October 11, 2019

1. COMPREHENSIVE ONTARIO POLICE SERVICES ACT,
2019

+ Bill 68, the Comprehensive Ontario Police Services Act, 2019 received Royal Assent on
March 26, 2019, however its proclamation date has not been determined yet.

» The Act creates the Community Safety and Policing Act, 2019 and the Special
Investigations Unit Act, 2019; it also amends the Mandatory Blood Testing Act, 2006 and the
Coroners Act.

» When the Community Safety and Policing Act, 2019 comes into force it will repeal and
replace the current Police Services Act (1280). Until then the Police Services Act remains in
force.

s The amendments to the Police Services Act {1990) that added new community safety and
well-being (CSWB) planning provisions, came into force on January 1, 2019. They will
coniinue to be in force with a new provision requiring the participation of local police
services in developing the plan.

e The Comprehensive Ontario Police Services Act, 2019 also repeals the foliowing statutes
that were passed in 2018 under the previous government but had not yet come into force:
Police Services Act, 2018, Ontario Special Investigations Unit Act, 2018, Policing Oversight
Act, 2018 and the Ontario Policing Discipline Tribunal Act, 2018.

+ The Missing Persons Act, 2018, and Forensic Laboratories Act, 2018, and most of
the previous amendments to the Coroners Act will remain as passed in the Safer
Ontario Act, 2018. .

o An All Chiefs Memo (ACM 19-0044) went out on June 7" which confirms
that the Missing Persons Act, 2018 came into force on July 1, 2019,

e In order to bring the Community Safety and Policing Act, 2018 into force supporiing
regulations must be developed to fully implement the Act. In late July, the Ministry of
the Solicitor General began preparations to engage stakeholders on the new
regulatory framework that will need to be developed to support the Act. Stakeholders
from the policing sector and community and social services were invited to
participate in engagement tables. The ministry will also set up an engagement table
with First Nations partners. Engagement will be ongoing as the ministry works
towards developing a robust regulatory framework. The ministry will continue to seek
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collaborative input from our policing partners, the public and subject matter experts
on this critical next phase.

A. THE COMMUNITY SAFETY AND POLICING ACT, 2019 (CSPA, 2019)

CSPA and Oversight
» The CSPA, 2019 transforms the Office of the Independent Police Review Director (OIPRD)
into the Law Enforcement Complaints Agency (LECA). Its responsibilities would include:

Q

Receiving and screening public complaints involving police officers, special
constables employed by the Niagara Parks Commission, peace officers employed by
the Legislative Protective Service, and forwarding complainis about members of a
board (e.g., municipal or First Nations) to the Inspector General of Policing (IG).
Assighing complaints for investigation relating to police officers, Niagara Parks
Commission special constables, and peace officers employed in the Legislative
Protective Service to a police service (of the officer or alternate) or an agency
investigator.

Requiring investigative entities (e.g., chief of police) to explain delays in the
completion of an investigation after 120 days and every 30 days thereafter.

o The CSPA, 2019 also establishes the office of the IG within the Ministry of the Solicitor
General to monitor, inspect, and ensure compliance with the act and its regulations. The IG
would also be responsible for ensuring the delivery of adequate and effective policing. It also
empowaers the |G to receive and review policy/service complaints.

* The IG would also be empowered to impose remedies for non-compliance with the CSPA,
2019, and board member misconduct.

¢ The IG would be required to forward the investigative report regarding a board membet's
misconduct {o the entity responsible for the appointment of the board member. The IG would
serve a term of five years, with the possibility of a one-term renewal of five years.

CSPA & Policing Functions
s The CSPA, 2019 stipulates that policing functions that meet the following two standards
must be provided by members of a police service:

o}

o]

The policing function is either (i) crime prevention, {ii) law enforcement, {iii}
emergency response, or (iv) maintaining the public peace; and
The function requires the exercise of the powers of a peace officer or a police officer.

¢« The CSPA, 2019 also:

o]

mandates human rights, systemic racism, diversity and Indigenous training for new
police officers, new special constables, and Police Service Board members.
requires police service board members to successfully complete basic training on
roles and responsibilities before exercising powers and performing duties; and,
mandates public consultations for Lieutenant Governor in Council regulations made
under the new policing and police oversight legislation.

2. COMMUNITY SAFETY AND WELL-BEING

A. COMMUNITY SAFETY AND WELL-BEING PLANNING
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New legislative requirements related to community safety and well-being (CSWB) planning
came into force on January 1, 2019, as an amendment to the current Police Services Act
(1990).

o Municipalities have two years from the in-force date fo prepare and adept their first
CSWB plan (i.e., by January 1, 2021), working in collaboration with local police
services/boards and various other sectors such as health/mental health, education,
community and social services, and children/youth services.

o Municipalities have the discretion and flexibility to develop CSWB plans either
individually or jointly with other municipalities or First Nation band councils,

Schedule 2 of the COPSA, 2019 amends the CSWB planning provisions in the current
Police Services Act (1990) and these amendments came into force immediately upon Royal
Assent {i.e., March 26, 2019).
Amendments to the CSWB planning provisions {included in Scheduled 2 of COPS Act,
2019} that came inte force on March 26, 2019, include:

o Adviscry Committee:

« The chief of police of a police force that provides policing in the area, or his or
her delegate, must be included on the advisory committee.

=  One person may satisfy multiple representation requirements of the Advisory
Committee (i.e., one person could represent a community service as well as
an educational service).

» Plans adopted before these changes to the Advisory Committee section
continue to be valid despite these changes.

o Transition:

= A tfransition provision allows for plans where consultations took place before
January 1, 2019, to be deemed to have met consultation obligations if the
Minister determines there is substantial compliance.

o Publication:

* Reports relating to the CSWB plan (i.e., reports on the effect the plan is
having, if any, on reducing the prioritized risk factors) must also be published
on the internet.

in support of this, in December 2018, the Ministry released an updated version of the
Community Safety and Well-Being Planning Framework: A Shared Commitment in Ontario
booklet, which now includes reference to the new legislative requirements related to CSWB
planning, a new critical success factor that highlights the importance of cultural
responsiveness in the planning process, as well as a new tool to assist municipalities with
the engagement of Indigenous partners as part of their municipally-led CSWB plan. The
booklet is available on the Ministry’'s website at:
https://www.mcscs.jus.gov.on.ca/english/Publications/MCSC S S SOPlanningFramework.htmt
In addition, the Ministry hosted webinars in spring 2019 to support municipal, policing, and
community partners as they engage in the CSWE planning process.

B. RISK-DRIVEN TRACKING DATABASE:

» The Ministry initiated the Risk-driven Tracking Database (RTD) project to provide a
standardized means of gathering de-identified information on situations of elevated risk
for communities implementing multi-sectoral risk-based intervention initiatives, such as
Situation Tables.
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« Complementary to the Ministry’'s Community Safety and Well-Being Planning Framework,
the RTD is an important tool that can help communities collect local risk-based data that
can be used to inform the community safety and well-being planning process.

* The Ministry continues to on-board new communities o the RTD. As of August 2019, 54
sites have been on-boarded.

e For any new communities considering use of the RTD for local multi-sectoral risk
intervention initiatives (such as Situation Tables) or for a list of sites currenily accessing
the RTD, please reach out to Claudia Tenuta (416-212-1888).

3. ANIMAL WELFARE LEGISLATION

ANIMAL YWELFARE INTERIM STRATEGY

» An agreement was in place between the Govemnment of Ontario and the Ontario Society
for the Prevention of Cruelty to Animals fo extend animal welfare law enforcement
services until June 28, 2019.

» As referenced in the All Chiefs Memorandum 19-0048, on Juns 6, 2019, the legislature
passed the Ontario Society for the Prevention of Crusity to Animals Amendment Act
(Interim Period), 2019, a temporary measure to keep animals safe until a permanent
animal welfare model is implemented.

o The legislation includes provisions that allow for the following during the interim
pericd of June 29, 2019 — December 31, 2019:

= The Solicitor General may appoint any person as the Chief Inspector for
the interim period; and,

» The Chief Inspector may appoint any person as an inspector for the
interim period.

o The Solicitor General has appointed a Chief Inspector for the interim peried, and
the Chief Inspector has appointed inspectors employed by certain local humane
societies and/or SPCAs to deliver enforcement services at the regionat level.

o Should you have any further guestions, be seeking further clarity on the interim
model or further information who your local humane society may be, please
contact Chief Inspector, Paula Milne at Paula.Milne@ontario.ca.

® The ministry continues to engage a diverse range of interested individuals and groups,
including police services and municipalities, in the development of a long-term model for
animal welfare.

4. PROVINCIAL BOARD MEMBER APPOINTMENTS

Appointments and potential candidates are being reviewed and processed by the Office of
the Solicitor General. Please be aware that reappointments are not automatic or
guaranteed, regardiess of the number of years served.

In July (2018), Ontario’s Public Appointments Secretariat launched a new website and
online application system. The new online application aliows users to create an account
to apply for muliiple public appointments at once, or express interest in appointments
with specific agencies.
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6.

It is recommeénded that you visit Ontarip.ca/public appointments to sign up and create a
user profile in order to keep information up-to-date, apply for other/new positions, and
receive email alerts.

. POLICE SERVICES BOARD MEMBERS AND ELECTIONS

The Ministry distributed an All Chiefs Memorandum 19-0045 on June 14, 2019, stating it
is the Ministry's position that a declaration of candidacy for the federal election is not
necessarily cause for a board member’s resignation. However, should a board member
feel that, at any point in his/her political activity during the election peried, he/she would
be, or had the paotential to be, in a real or perceived conflict of interest, it may warrant
further consideration.

Should any individual police services boards have its own rules and procedures related
to this issue, including those developed in accordance with s.37 of the Pofice Services
Act, the board member or the board may wish to discuss this particular situation with
their legal counsel. The board member might alse wish {6 consult with the municipality
to determine if there are any municipal by-laws to this issue.

GRANTS

Community Safety and Policing (CSP) Grant

As a result of the Ministry's recent review of its grant programs, the Ministry has developed
the new, outcomes-based C3P Grant through the transformation of the following grant
programs: Policing Effectiveness and Moderization (PEM}, Community Policing
Partnerships {CPP}, Safer Communities — 1,000 Officers Partnership (1,000 Officers),
Provincial Anti-Violence Intervention Strategy (PAVIS), and Supporting Police Response to
Sexual Viclence and Harassment (SVHAP).

o Beginning in 2019-20, the PEM, CPP, 1,000 Officers, PAVIS and SVYHAP grant

programs are no longer available,

The new CSP Grant operates on a three-year grant cycle and supports eligible police
services/boards in combatting crime on a more sustainable basis. It also provides eligible
police services/boards with greater flexibility to implement initiatives that address policing
and community needs related to safety and well-being.
The CSP Grant offers two funding streams — one focused on addressing local priotities and
the other focused on addressing provincial priorities. Projects funded under the provincial
priorities funding stream must focus on addressing gun and gang related violence, sexual
violence and harassment and/or human trafficking.
The grant is available o municipal and OPP contract police services that were eligible to
receive funding under the PEM, CPP, 1,000 Officers and/or PAVIS grant programs in 2018-
19.
The Call for Applications for the 2019-20 - 2021-22 CSP Grant cycle was issued to all
eligible police services on April 18, 2019. The deadiine to submit applications under the
local and provincial funding streams of the CSP Grant was June 86, 2019.
Successful applicants under the local priorities funding stream have been nofified.
Applications under the provincial priorities funding stream have been reviewed by the CSP
Grant Review Committees and recommendations for funding are currently moving through
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approvals. All grant applicants will be notified of the status of their provmmal pricrities
application as soon as possible.

e For more information about the CSP Grant, please contact James Lee, Community Safety
Analyst at James.Y.Lee@ontario.ca or Tiana Biordi, Community Safety Analyst, at
Tiana.Biordi@ontario.ca.

Court Security and Prisoner Transportation (CSPT) Program

¢ The province has allocated a total of $125 million in 2019 to assist municipalities in
offsetting their CSPT costs.

« Funding is allocated based on each municipality’s percentage share of the total
provincial CSPT cost. For example, if a municipality’s CSPT cost represents one per
cent of the total provincial CSPT cost, then it will be allocated one per cent of the
available funding. This is why allocations may vary from year to year.

« Agreements were distributed to municipalities on March 1°,

« Agreements have been fully executed and mailed back to municipalities on May 8",

+ Payment requests for the 2019 second instalments have been processed for
municipalities who have submitted their 2018 Annual Financial Report.

Guns and Gangs Funding

¢ The province recently introduced the new Guns, Gangs and Violence Reduction
Strategy (GGVRS) to address the increase in gun violence and gang-related activity in
Ontario. The GGVRS is being implemented in a phased approach that balances the
government's policy objective to deliver a comprehensive and effective solution to the
gun and gang crisis, with the government’s fiscal priorities and commitments.

¢ Phase | of the GGVRS included an investment of $25 million over four years to fight an
increase in gun and gang viclence in the City of Toronto (2018-19 to 2021-22). Funding
was allocated to Toronto Police Service to provide them with additional digital,
investigative and analytical resources necessary for fighting gun and gang violence and
support Intensive Bail Firearms Teams in Toronto courthouses.

o Most recently, on August 12, 2019, the government announced that it is
authorizing up to $1.5 million to be used by Toronto Police Service as part of the
$4.5 million in funding commitments Toronto Police Service will receive from all
three levels of government.

e On March 26, 2019, the government announced Phase Il of the GGVRS, which involves
boosting local crime prevention, enforcement and prosecution across the province. An
investment of approximately $16.4 million has been made over two years in the fight
against guns and gangs. This includes approximately $11.4 million over two years from
the federal government in support of Phase 1.

» Phase Il will equip police officers, law enforcement teams and justice partners with the
resources and tools including enhancing their ability to conduct multi-jurisdictional
investigations to effectively combat gun and gang-related crime. In addition, recognizing
that enforcement and prosecution become more effective at combatting guns and gangs
when combined with prevention and intervention, Phase Il will implement initiatives that
tackle root causes of violence and provide exit strategies for youth and young adults
already involved in gang activity.
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Reduce Impaired Driving Everywhere (R.1.D.E.) Grant

The R.I.D.E. Grant provides funding to police services to enhance local enforcement
capabilities and ensure a year-round provincial program to conduct spot checks aimed
at deterring and detecting impaired drivers. The R.[.D.E. Grant has an annualized
budget of $2.4M and is intended to cover only sworn officers' overtime and paid duty
R.L.D.E. activities. All municipal and First Nations police services and OPP municipal
contract locations are eligible to apply for funding.

As part of the 2018/19 — 2019/20 R.I.D.E. Grant cycle, the Ministry has approved the
2019/20 R.I.D.E. Grant funding allocations and issued agraements to 171 grantees on
June 11, 2019.

As this grant program is currently mid-cycle, the next Call for Applications is not
anticipated until 2020.

Proceeds of Crime — Frontline Policing (POC - FLP} Grant

The POC — FLP Grant reinvests assets seized by the provincial and federal governments
during criminal prosecutions to support front-line policing efforts related to crime prevention
and community safety and well-being initiatives.

This grant is only available to municipal and First Nation police services as well as the OPP.
There is an eligibility requirement to partner with a minimum of two other secfors (e.g., a
community mental health agency, a local social service provider, etc.).

As part of the 2018/19 — 2019/20 POC-FLP Grant cycle, the Ministry is funding 28 projects.
This grant program is currently mid-cycle, and the Call for Applications is not anticipated
until later this year or early 2020.

Safer and Vital Communities (SVC) Grant

The SVC Grant provides one-time funding to incorporated non-profit/community-based
organizations and First Nations Chiefs and Band Councils fo implement local community
safety and well-being projects.

As part of the SVC Grant, non-profit/fcommunity-based organizations and First Nations
communities are required to partner with their local police service as well as an organization
from a sector different from their own on their proposed project.

The Ministry is currently funding 26 projects as part of the 2018/19 — 2019/20 SVC Grant
cycle. Similar to the POC-FLP Grant, this grant program is currently mid-cycle, and the Call
for Applications is not anticipated until later this year or early 2020.

. APPROACH TO CONSTABLE SELECTION

The Ministry issued an All Chiefs Memorandum 19-0063, indicating that the review of
the Constable Selection System (CS8) has concluded. Furthermore, the Ministry has
announced an appreach to constable selection in which police service have:

o Local flexibllity to determine their hiring and selection processes: the ministry will

make the existing CSS tools available, on an as-is basis, for use by police
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service or by organizations interested in providing pre-hire screening services
(including the OACP).

o Expert advice informing post-hire assessment at Ontario Police College (OPC):
All CSS components are already assessed as part of Basic Constable Training
(BCT), either through formal assessments, or through occupational tasks. As
such, an advisory body to the OPC, the Executive Education and Training
Advisory Group (EETAG), is being established to provide ongoing input and
feedback to the curriculum and assessments for BCT and other areas as
appropriate.

The Ministry is now working with the OACP to fully transition to the new approach.

o As part of this move, there are additional operational changes with respect to
stage two of the CSS hearing assessment, which involves the Hearing in Noise
Test (HINT) conducted by the University of Ottawa.

o Going forward, the decision to require the HINT as an assessment of a
candidate’s hearing abilities will be at the discretion of paolice services. As part of
the transition, the ministry will continue to cover expenses for candidates being
tested in Ottawa until January 01, 2020.

Police services seeking more information on obtaining the CSS tools from the ministry
for use in recruitment may contact Lindsey Gray, Manager — Operations Unit, at
lindsey.gray@ontario.ca

Recent Ali Chiefs Memoranda (ACMSs)

On September 4, 2019, the ministry distributed an All Chiefs Memorandum (19-0067) —
which outlined changes to fees for Basic Constable Training and senior course fees.

8. MAJOR CASE MANAGEMENT INSPECTION

The Ministry is currently conducting a focused inspection on the Major Case
Management (MCM) Regulation (354/04), which sets out procedures and processes for
undertaking and managing investigations into major cases in accordance with the MCM
Manual. :

The regulation also requires that police services use the provincial PowerCase
software for managing major case investigations.

As referenced in the All Chiefs Memorandum, 17-0078, the inspection of the MCM
Regulation includes a two-pronged approach beginning with a review of closed 2016
investigations entered in PowerCase and analysis of data from the Service’s Records
Management System (RMS),

The inspection notice was issued to all municipal police services at the end of January
2018 and, so far, the onsite component of the inspections of 44 municipal police
services has been completed. As always, inspection findings and recommendations
will be outlined in inspection reports to be provided to the board and chief,
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The remaining municipal police service inspections, and the OPP, will take place
throughout the rest of 2019.

9. CANNABIS LEGALIZATION

On June 6, 2019, Bill 108, More Homes, More Choice Act, 2019 received Royal Assent and
came into force on the same day. This legislation included amendments to the Cannabis
Control Act, 2017 to provide police with enhanced tools to address the illegal sale and
distribution of cannabis.
On August 22, 2019, the Alcohol and Gaming Commission {(AGCO) conducted a second
licence allocation lottery to add 50 new retail cannabis stores.
Ontario Regulation 468/18 under the Cannabis Licence Act, 2018 was amended to reflect
this new allocation. The regulation establishes that the AGCO must use a method for
selecting applicants that does not rely on the discretion of the Registrar or of any
other person.
Of the 50 new private cannabis retail stores being licenced, the government has allocated
eight stores to retailers who wish fo operate on a First Nations reserve, and the remaining 42
stores allocated as foliows:

o East Region: seven stores
GTA Region: six stores
Teronto Region: 13 stores
West Region: 11 stores
North Region: One store in each of the following cities: Kenora, North Bay, Sault
Ste. Marie, Thunder Bay and Timmins

o 0 00

Provincial Funding for Municipalities Update:

The Ontario Cannabis Legalization Implementation Fund (OCLIF) was created to provide $40
million in funding over 2 years to help municipalities with incremental implementation costs
related to the legalization of recreational cannabis.

On August 13, 2019, the Minister of Finance provided an update on OCLIF in a letter to the
Heads of Council. Through early 2019, the government provided municipalities with $30
million in OCLIF funding, and $10 million was set aside to address costs from unforeseen
circumstances related to the legalization of recreational cannabis, for which priority would be
given to municipalities that did not opt-out of hosting cannabis retail stores.

With respect to the $10 million that was set aside, so as to support the objectives of
protecting our youth and communities and to combat the illegal cannabis markets, the
government made an investment of $3.26 million to support enhanced enforcement against
illegal cannabis operations (including but not limited to enhanced enforcement through
provincial joint forces cannabis enforcement teams, led by the OPP).

The government announced it would distribute the remaining $6.74 million in OCLIF funding
through the end of August as follows:

Funding would be provided on a per household basis to municipalities that did not opt-out of
hosting retail stores as of January 22, 2019, adjusted so that each recipient municipality will
receive at least $5,000.
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Federal Developments — New Legislation and amendments to the Canada Gazette:

Bill C-93 - An Act to provide no-gost, expedited record suspensions for simpfe possession of

cannabis

+ An Act to provide no-cost, expedited record suspensions for simple possession of cannabis
(formerly known as Bill C-93) came into force on August 1, 2019.

¢ The Act permits Canadians who have been previously convicted only of simple cannabis
possession to apply for a pardon (also known as a record suspension) with no application
fee or wait period, once their sentence has been served.

» Individuals convicted only of simple possession of cannabis can now apply to the Parole
Board of Canada (PBC) for a pardon through a streamlined, simplified process. The $631
fee and five-year waiting period associated with pardon applications have been eliminated.
Applicants will be eligible even if they have outstanding fines or surcharges associated with
their conviction, as long as they have completed the rest of their sentence.

« This Act amends the Criminal Records Act to, among other things, allow persons who have
been convicted under the Controlled Drugs and Substances Act, the Narcotic Control Act
and the Mational Defence Act merely of simple possession of cannabis offences committed
before October 17, 2018 to apply for a record suspension without being subject to the period
required by the Criminal Records Act for other offences or to the fee that is otherwise
payable to the PBC in applying for a suspension.

Announcement by Health Canada about The Regufafions Amending the Cannahis Regulations
{New Classes of Cannabis}

¢« OnJune 14, 2019, Health Canada announced The Regulations Amending the Cannabis
Regulations (New Classes of Cannabis), which establish new regulatory controls to
address the public health and public safety risks associated with edible cannabis,
cannabis exfracts and cannabis topicals.

¢ The amended regulations introduce a series of controls including restrictions on product
composition and ingredients, tetrahydrocannabinol (THC) limits and new requirements
pertaining to prometion, packaging and labelling, good production practices and record
keeping. These amendments will also enable a comprehensive range of product forms,
consistent with the objective of enabling the legal industry to displace the illegal industry.
The amended reguiations will come into force on October 17, 2019,

¢ In conjunction with the release of the new regulations, a new Cannabis Tracking System
(CTS) Order has been issued to enable the coliection of necessary data on the new
cannabis products. The new CTS Order, which will apply to participants in the legal
supply chain, will come into force at the same time as the amended regulations, on
October 17, 2019,

» The new regulations allow for a broad variety of product forms, consistent with the
Government’s objective of displacing the illegal market, subject o reguiatory controls to
reduce public health and public safety risks. The amendments to the Cannabis
Regulations control the production and sale of three new cannabis products: Edible
cannabis, such as baked goods and beverages, Cannabis extracts, such as vaping
liquids, tinctures, wax, hash and cannabis oil and Cannabis topicals, such as creams,
lotions and baims, and similar products that are meant to be applied to a person’s skin,
hair or nails.
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Recent All Chiefs Memoranda (ACMs)

On June 7, 2019, the ministry distributed an All Chiefs Memorandum (19-0043) — entitled
“Amendments to the Cannabis Controf Act, 2017". It outlined the amendments to this act to
provide police with enhanced tools to address the illegal saie and distribution of cannabis.

On August 13, 2019, the ministry distributed an All Chiefs Memorandum (19-0058) — which
provided information on “Drug Impaired Driving Detection Training and Enforcement 2019/20 -
Eligible Expenses and Submission Processes”.

On September 12, 2019, the ministry disfributed an All Chiefs Memorandum (19-007 1), entitled
“Final Federal Regulations for the Production and Sale of Cannabis Edibles, Extracis and
Topicals”,

On October 17, 2019, regulations under the Cannabis Act (Canada} will be amended to add
new classes of cannabis (edibles, extracts and topicals). Once the Cannabis Regulations are
amended, the Ontario Cannabis Retail Corporation (Ontario Cannabis Store) will be able to
purchase these new classes of cannabis and sell them online. The ACM also summarized the
remaining associated timelines:

o October 17, 2019: Regulations and Order come into force, and federal cannabis
processing licence holders will be able to begin submitting new product notifications
to Health Canada.

o December 16, 2019: Earliest date new products couid be available for purchase by
the Ontario Cannabis Store.

o Mid-January 20290: Anticipated timing for new product classes to be available for
sale to the public through AGCO-licensed private retailers and the COntario Cannabis
Store online channel.
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Village of Merrickville-Wolford

Police Services Board Report

“Safe Communities...A Secure Ontario”
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Grenville County Detachment
Village of Merrickville-Wolford
Police Services Board Report

Calls of Interest

Impaired/Charged.

Grenville County OPP responded to a traffic complaint ahd then later a report of
mischief to some property. Witnesses reported a vehicle leaving the scene,
Officers attended and located the vehicle. Further investigation revealed the
driver was impaired by alcohol and was charged with: Operation while impaired -
alcohol and drugs contrary to Criminal Code (CC) 320.14(1)(a); and Operation
while impaired — blood alcohol concentration (80 plus) contrary to CC

320.14(1){b). Accused was released on a Promise to Appear and Undertaking.
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Police Services Board Report
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Ontario Provincial Police
Grenville Courity Detachment
Village of Merrickville-Wolford

__ Police Services Board Report

Calls of Interest

Breach Conditions/Charged.

Grenville County OPP were conducting radar enforcement in Merrickville and
stopped a motor vehicle for exceeding the posted speed limit. Further police
investigation revealed open alcohol and the admission that the driver had been
drinking. In addition, the driver was currently under charge for impaired driving
and was under conditions not to consume alcohol. A roadside breath test
revealed .019mg.alc. The driver was charged with Breach Conditions 5 145 (5.1)
CCCand also issuéd a PON for speeding. The accused was released on an
Appearance Notice.
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Village of Merrickville-Wolford

Police Services Board Report

“Safe Communities...A Secire Ontario®

“Safe Compmmnities...A Secure Ontario”




Ontario Provincial Police
Grenville County Detachment

_Police Services Board Report

Calis of Interest

Assault Cause Bodily Harm/Charged

Grenville County OPP responded to an allegation of assault in the Municipality of
Merrickville-Wolford. Police investigation revealed that following a road rage incident
the victim was assaulted causing bodily harm. The suspect was identified, located,
arrested and charged with CC 267(b) Assault Causing Bodily Harm and released on a
Promise to Appear.
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Police Services Board Report-for Merrickville<Wolford

Records Man

ment Sysl:em
_October-2019

Violent Crime

- Actual

 Octabier
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Ocl:uber ]

2019 %

Detachment: 3P - GRENVILLE COUNTY (Prescott)
Locatton code(s): 3P10 - GRENVILLE COUNTY {Kemptville)

'Data source date:
2019/11/16

{8): 3078 - Merrfckville, 3089 - Wolford
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Police Services Board Report for Merrickville-Wolford
Records Management System
‘Octaber-2019

Clearance Rate ; October Year to Date - October
2018 (2019 Differenice] 2018 2_{‘);9 Differénce
Violent Crime 80.0%] 1000%| 200%| 94.4%] 846%| -9.8%:
Property Crime 00% "_-i‘dd'.b%;: 1000%| 83%) 226%| 142%
Drug Crime - - . "
Total (Violent, | 36.4% |100.0% | 63.6% |41.4% |42.2% |  0.8%
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Dala contained within this report is dynamic in nature and numbers will change over time as the Ontario Provindial Police
continie o Investigate and Solve crime.
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= Major Crimes

- Niche RMS All Offence Level Business Intelligence Cube
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Calls-For Service (CFS) Billing Summary Report

Vlllage of Mernckwlle-Wolford
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Galls For Service (GFS) Billing Summary Report
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Calls For Service (CFS) Billing Summary Report
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SsatiOv

Métd‘r_isl

Report Content Last Updated:

201910112

10

5.8

38
36

3.6
38

38

3,6

3.6.

3.6

36

3.6

38
35

3.8

386
36

35

0.0
18.0
0.0

3.6

361 |

3.6

36

361

7.2

7.2
216!
0.0

3.6
72
252
0.0

0.0 .

3.6

3670
36,0

36

Report getierated by:

Pryor, Petry:

00| |

il i |
BRI, N SN | S |

25

348

3.6

36

3.6

38

36

3.6

3.6

3.8
3.6
36

386
386
36

38
36
3.6

386
0.0
3.6

38
0.0

7.2
0.0
0.0

10.8
0.0
38

10.8

0.0,
3.8

10.8
252
3.6
0.0
36
218
3.6

38

7.2
38
20.0

0.0

Report generated on:
18-Nov-19'12:14:00 PM

Fage 3of5




' Operationalz -

4 13 .52
) 1.3 11.7
5 13 6.5
B 1.3 7.8
20 1.3 377
B 1.3 7.8
1 1.3 13
, 6 13 8BA

Traffic 1'
0 001 | i 1 34 34

:
4 34 136 | 1 3 3.4 10:2
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34, 34 .
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Note to Detachment Commandeys:

¢ The content of each’ report is to-be shared by the Detachment Commander_ilg with the munlclpallty for which }t was generated.
The mumclpallty may treat this asa publlc dotuhant aid distribite it-as they viish.

o All data Is sourced fror the Niche RMS gpplication. Included are refiorted' occinrences (actuals and unfourided accurrences) for ‘billable’
oocurrenoes ONLY, Datais-refrashed oh-a Wéeklybasis.

o The Traflic-category inct ehicle collision (MVC) ocovrrences entered into.Miche (UCR code 8521). MVCs are NOT.sourced
fromithé GRS application for thils report,

o Only the primary violation is counted within an occurrence.

» Time standards displayed are:for tha 2017 billing pefiod.

Note to Municipalities:
+ Data contained withiri this reportis dynairilc in naturs and rumbers will change over time ag the Ontarlo Provinclal Police confinues to
Trivestigate and solve crime.
« This report Is NOT to.be used for crime frend analysis as riotall ocelirerices are included.
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Calls For Service (CFS) Billing Stummary Report

Village of Mertickvills-Wolford
Octobér - 2019

iaditional dfimé groupings seen In othérpiblic fepoits such ag 1he:OPF Pallce Services

Report Content Last Updated: Report generated by: ‘Reportgenerated: in:
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Police Services Board Report for Merrickville-Wolford

‘ 2019/0ct. o

Publlc Complamts S S
Policy - | L 8

Service o S T T 0 -
tOI‘IdUCE-E o S ) o __-___:__7 o _; 7-7 [j

Date information collected from Proféssional Standards Bureau Commander Reports' 2019-11 18

Data Solirce

O'nt'ano Provmc:ta'l Pahce, Préféésional-,S_tan'dards. Bureau Commander Repaorts

efvice and conduct complaints submitted to the Office of the Independent Police Review Director

Secondary Employment

Daily Activity Reportmg Patrol Hours

Tatal Hours 2019/0ct
Number of Cruiser Patrot Hours 48,75
‘Nurber of Mctoreycle Patrol Hours _ ' 0.00
Number of Marine Patrol Hours 0.00
Number of ATV Patral Hours 0.00

Numbet of Showmobile Patrel Holirs
Number'of Bicycle Patrol Hours

Number of Foot Patrol Hours

Number of School Patrol Hours _
'Data source (Dally Activity Reportmg System) date' 2019/ 11/16

Detachment Imtlatwes

Number of -Targ_e.l’:_ed
Media Releases:

Crime and Traffic

QarﬂﬁaignS/Iri_itiatives

Durmg the reportlng per[od OPP conducted 5 RIDE check stops and
| 1 3-day suspension.

Public Education
Canipalgns:

During the reporting period the €50 conducted the followmg actwltles st Margaret—Bourgeoys =

_| Lackdown; and Merrickvilié Public School- WITS program.

Safeguard Ontario:

During the reportlng period there were no Break-and Eriters.

Detachiment: 3P - GRENVILLE COUNTY (Préscott)
Location code(s) 3P10 - GRENVILLE COUNTY (Kemptwl[e)
Avea code(s): 3078 - Merriclville, 3089 - WolFore
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