MERRICKVILLE PUBLIC LIBRARY

Merrickville Public Library Board’s meeting was held May 8, 2018 at 12:30 p.m. at the library. 
Present: M-W: Brian Reid, Sue Birta, John Harris, Carole Roberts, Victor Suthren.  
Montague:. Wendy Simpson-Lewis
and
 Mary Kate Laphen (Librarian)
Regrets:  
Meeting called to order at 12:40 pm.  
1. Disclosure of Pecuniary Interest: None.
2. Adoption of Agenda:  Motion to adopt agenda with addition under Other Business.  Moved by Wendy, seconded by John.  APPROVED.
3. Approval of Minutes:  Motion to approve minutes from Apr. 10/18 meeting.  Moved by John, seconded by Sue.  APPROVED. 
4. Correspondence:
· We have received a complaint from a member of the public who claims that they are being harassed online by a person who is using the library’s internet. 
· Mary Kate advised referring the matter to the police (which the person has done), and has consulted with the police, who say that without any evidence supporting this complaint there is really nothing for the library to do at this point. 

· Mary Kate will continue to document the situation.
5. Questions/ Presentations from Public:  None

 6. Friends of the Library Report:  The Friends’ Garage Sale/Bake Sale was quite successful ($972 raised).  The plant sale is planned for May 26  
7. Librarian’s Report:  see below.
8. Other Business:
a) Updates:
i. Budget 2018:  The municipal budget has been passed.  The library budget is fine as revised last meeting.
ii. Building: 
· Library Bench:  Have received the new bench for the library porch from the Barbers.
· Lion’s Plaque: still pending.
· Annual Building Check-up:  Mary Kate will contact to try to set this up.

iii. Provincial Annual Survey:  This has been completed for 2017.
iv. Strategic plan workplan: deferred to next meeting
b) Signing Authority:  Due to some difficulties re: cheque signing, Mary Kate would like an additional board member to have signing authority for the library.  Wendy has agreed to take this on.  Mary Kate will arrange for her to be added to the signing authority list in the near future. The board has also requested that a letter be sent to the municipality/Treasurer advising that, due to the library board’s fiduciary responsibility for the library, there must be at least one signee from the library/board for all cheques on the library account.
c) Elections Policy:  Reviewed and amended the interim Elections Policy.  Moved by John; seconded by Victor.  APPROVED.  Will revisit in September, if needed.
d) Planned Giving:  Mary Kate has the contact information for the municipal lawyer, will proceed with this.  Has spoken to the Treasurer about the financial arrangements; she will consult with the auditors about this.  Mary Kate has not yet contacted SOLS re: planned giving policies.  
9.  Next meeting:  Tues, June 12, 2018 at 12:30 at the Library.  Policy/ Procedure Review (annuals).
 Meeting adjourned.
Librarian 






Chairperson  
                                                

Librarian’s Report for Apr/18
Statistics: 

	April
	2018

	2017

	2016

	2015

	Patrons
	1287
-8.5%

w/mtgs 1326   -7%
	1409
-11%

w/mtgs 1427
	1538
+20%

w/mtgs 1582
	1283     +17.5%

(1301 w/mtgs)

	 (Kids/Youth)
	358  (97 / 261)
	447  (154 / 293)
	491  (151 / 340)

+33.5%
	367 (150 / 217)       +31.5%

	(Progs)
	 149-in (22 prgs in)

65-out of Lib (4-prgs, 2 CVs out) 
	201-in   (28  prgs)

 41-out of Lib  (3-prgs, 1 CVs out) 
	147-in (18 prgs- in)

 55- out of Lib  

       (5 prgs + 1 CV- out ) 
	 (128-in, 34-out of Lib)

(15 prgs in /  

   5-prgs + 0 CV out )    

	Mtg Rm users
	39 (6 mtgs)
	18 (3 mtgs)
	44 (8 mtgs)
	    18  (3 mtgs)

	Circulation
	2202
+4.5%

OverDrive: 302 (circ)

TOTAL:  2504   +2.5% 
	2107
-20%

OverDrive: 330
TOTAL:  2437   
	2647
+4%

OverDrive: 240
TOTAL:  2887
	2542       -6%

OverDrive: 162
TOTAL:  2704

	(Adult/Child)
	(A-1572, J-587, T-47)
	(A-1442, J-641, T-41)
	(A-1775, J-806, T-66)
	(A-1723, J-760, T-59)

	Internet use (+wireless):
	342
+3%
(273 / 50w / 19 Tab)
	331
+3%
(261 / 50w / 20 Tab)
	320
-10%
(251 / 65w / 4 EL)
	357
+39%

(285 / 61w / 11 EL)

	ILLs borrowed/lent:
	123 / 67
	103 / 91
	148 / 91
	83 (B) / 98 (L)


April visits were down this year; however, circulation, ILLs, and internet use were up somewhat.  The drop in visits seems to be due fewer kids coming after school, and fewer programs (last year we had the hugely popular screening of Diana Beresford-Kroeger’s documentary).

Programs & Services:

Children’s Programs:

StoryTime:  Attendance has been down for the last few weeks – possibly related to illness and nicer weather.
BabyTime: Has been going fairly well.  It is a big group, but attendance has been very uneven.  Cancelled one week due to winter storm.  Will run til mid-May and consult with moms about continuing in June.
Art Workshops:  Gloria’s has done well the last few months; however, the teen group is suffering from low attendance.  May need to restructure this.
Coding:  A smaller group this time, but will run it for April & May.
PlayGroup:  Continuing to do weekly story visits.  Their attendance has also been down lately.
Daycare:  Continuing monthly visits to the toddlers and preschoolers & loan of books. 
Schools:  will be attending Merrickville K registration this month. Have made a couple of story visits to the kindergarten classes at MPS.
Groups (Cubs, Brownies, etc):  n/a.

Adult Programs:  

Library Book Club/ Off the Shelf /Adult Art Group:  are doing well and continuing popular, although Off the Shelf had be cancelled this month due to the winter storm.
Photoshop workshop:  This had to be rescheduled to May, as the person running it was unavailable.

Museum Passes:  Slower at this time of year.
Internet: Internet use is up and down with overall visits.
InterLibrary Loans:  Borrowing was high this month, our lending to other libraries was down (fewer requests).
Seniors Home:  Rosebridge Manor still getting books (month loan).  Hilltop is getting books rather irregularly
Pools:  New MAPsacks have arrived.  DVD pool continues to circulate well; LP pool is a bit slow.
Meeting Room:  The meeting room was used by the Fair Board and Knitting Club, the Merrickville 225 committee, and a committee of the Rec Advisory Board, as well as the Friends and library programs.
Collection:  Am adding the new Scholastic kids’ books.  Have weeded the Adult Fiction and am starting on the Kids’ chapter books. 
Volunteers:  The volunteer situation continues good.  They continue to shelve, process books, package interlibrary loans, work on our genealogy scanning project.  Have had a couple of students ask about volunteer hours.
Donations: Received a donation of $1000.
Facilities:  The Generlink was installed.  The new laptop is up and running, so we now have 8 public computers again.  Our copier died and has been replaced.  Have been experimenting with our new tech toys and working on related program ideas.
Publicity/Outreach:  The usual outlets: Phoenix, webpage, Facebook updates, signs, and flyers.  
Partnerships/Outreach:  
· K registration at Merrickville School

· Municipality: currently in the process of hiring staff for the summer camp; continuing as staff liaison for the Canada Day Committee and the Merrickville 225 committee and as participant in Recreation Advisory Board project, managing social media.  But have handed the website back to the new receptionist.
Professional Development, Meetings, etc: attending Small Libraries Committee meeting this week.  Am taking a 6-week online marketing course (free from FOPL). 
Grants, etc:  Annual Provincial Survey data (for PLOG) has been submitted.
Plans for month:.  Need to get Summer Program planned and prepare publicity.  Must arrange end-of-year class visits to the schools.  Need to develop tech-related program ideas.  Hope to use the info from the marketing course to assist with publicity.  Must make sure that the summer camp hiring and prep is progressing.  Will continue weeding if time permits.  Plus the usual library business and municipal obligations.
