
MERRICKVILLE PUBLIC LIBRARY 
Merrickville Public Library Board’s meeting was held Dec. 13, 2016 at 12:30 p.m. at the library.  
Present: M-W: Brian Reid, Sue Birta, John Harris, Victor Suthren, 
Montague:  Wendy Simpson-Lewis,  
and  Mary Kate Laphen (Librarian) 
Absent:  Carole Roberts,   
Meeting called to order at 12:35 pm. 
1. Conflict of Interest: None. 
2. Adoption of Agenda:  ADOPTED. 
3. Approval of Minutes:  Minutes from Nov. 8/16 meeting – APPROVED.  

Follow-up:  It was suggested that we look into additional opportunities for green screen photography.  
Mary Kate worked with Merrickville school to do this at a Christmas event, and has an idea to tie into 
Canada 150 events. 

This led to a general question about whether the library should plan something related to the Canada 
Day festivities.  It was decided to see what community plans are going forward, but the library will 
certainly be doing some Canada-themed activities during the summer/year. 

4. Correspondence:  Mary Kate has received a copy of the municipal draft strategic plan.  Will distribute 
copies to board when the final plan is out.  Municipal staff will develop an implementation plan.  Mary 
Kate will look at ways the library can work towards the plan. 

 5. Questions/ Presentations from Public:  None 
6. Friends of the Library Report:  The Friends will be the beneficiaries of Mayor Nash’s Village Chef dinner at 

Main Street Restaurant on Jan. 11.  
7. Librarian’s Report:  see notes below.   
8. Other Business: 

A. Updates: 
a.  Budget Update:  Mary Kate attended a recent Council meeting to present the budget.  Council is 

hoping to finalize the budget by the end of January. 
b.  Registered Charity Number:  Still pending. 
c.  Building Lights: After further consultations about what will best meet our needs, Brian has put 

together a request for quotation.  We will be sending this out shortly to local businesses. 
d.  Performance Review:  CEO performance review completed and to be filed.  Mary Kate will forward 

a letter to Council from the board about this.  Mary Kate will be doing the staff performance 
review next week. 

e. Capacity-Building Grant:  The funds have just been received.  Will be using some of the grant for 
eResources.  Will look at additional purchases in January in consultation with John. 

f. Community Engagement:   

 Survey of new members is still in progress 

 Mary Kate has emailed several groups that the library has worked with to request an opportunity 
to meet in the new year:  Artist’s Guild, Historical Society, Merrickville Goes Green, 
Merrickville School Advisory Council 

 John has arranged an opportunity to meet with the Chamber of Commerce in January 

 Open House Notes:  Distributed compilation of notes from the Open House to the board and 
created summary.  Comments were very positive about what the library has been doing. 

B. Municipal Emergency Preparedness: 
Mary Kate recently attended the municipal training/overview re: emergency management.  She has 
also completed the related IMS 100 online training and has agreed to take on the role of Public 
Information Officer in case of emergency.  It has also been proposed that the municipality acquire a 
generator for the library so that it can be an information center and other services during an 
emergency. 

C. Policy Review:   

 Purchasing Policy – Vendors of Record:  As follow-up to last month’s policy review.  The amended 
Vendor of Record provisions of the Purchasing Policy were reviewed and approved. 

 Personnel Policy – reviewed policy as distributed.  Approved as amended. 
 
9. Next meeting: Tues, Jan. 10, 2017 at 12:30 at the Library.   
 Meeting concluded. 



 
 
 
Librarian        Chairperson                                                     
 
 
Librarian’s Report  for Oct-Nov/16   

Statistics:  

Nov 2016  2015  2014  2013 

Patrons 1440 +8.5% 
w/mtgs 1470 

1325 +5% 
w/mtgs 1347 

1259 +13% 1113 -5% 

 (Kids/Youth) 413  (111 / 302) 338  (132 / 206) 346 231 

(Progs)  183-in (25 prgs, 2 CVs - in) 
 17-out of Lib (3-prgs)  

86-in (14 prgs + 1 CV- in) 
 22- out of Lib  (3 prgs )  

 114-in (13 prgs in) 
 42-out of Lib, (6 prgs  )  

158-in, (15 prgs + 1 grp) 
25-out, (4 prgs)  

Mtg Rm users 30 (4 mtgs) 22 (3 mtgs) 21 (3 mtgs) 27 

Circulation 2410 +0.5% 
2625 w/ ebks   

2394 -13.5% 
   2601 w/ ebks 

2769 +10.5% 2505 -8%  

(Adult/Child) (A-1542, J-802, T-66) (A-1588, J-738, T-68) (A-1605, J-1118, T-45) (A-1608, J-780, T-45) 

Internet use 
(+wireless): 

392 +21% 
(327 / 53w / 12 EL) 

324 -9% 
(257 / 59w / 8 EL) 

357 +50.5% 
(306 / 39w / 12 EL) 

237    -13% 
(194/ 35 w/ 8 EL) 

ILLs 
borrowed/lent: 

113 / 88 101 / 68 84 / 78 91 / 76 

E-collection 
use (approx.)   

OverDrive: 215 (circ) 
Eresources:   23 sessns 

                   225 searches 

OverDrive: 207 (circ) 
Eresources:  n/a 

OverDrive: 264 (circ) 
Eresources:   91 sesns 

   162 searches 

OverDrive: 124 
(circ) 
Eresources:  61  sesn 

November was up from last year.  Youth visits & circulation, program attendance and internet use were up.      
Visits from younger kids were down; however visits by older kids were up, in spite of fewer in-library class 
visits. 
Programs & Services: 
Children’s Programs: 
StoryTime / Lego Club / Afterschool Youth Group:  All of these are continuing much the same. 
Art Workshop: attendance was lower this month, but there is still strong interest in this program.   
Coding for Kids: a volunteer ran a 4-week series on coding in Scratch.  Will plan for another short coding 

“course” in the winter. 
Christmas in Merrickville: Polly had to cancel due to illness, but I pulled something together and we all had 

fun.  It was a smallish crowd.  Have contacted the committee to let them know about all this. 
Schools:  Am in the process of making story visits to Merrickville & Montague School primary classes (due to 

scheduling problems, I’ll be visiting Wolford school in Jan).  One of the classes from Ste Marguerite’s has 
started visiting. Am continuing on the Merrickville School Parent Advisory Council and started a “community 
engagement” conversation with them – I’ll follow-up in the new year. 

PlayGroup:  This was cancelled a few times in Nov. and is on hiatus for Dec. 
Daycare:  Continuing monthly visits to the toddlers and preschoolers.   
Groups (Cubs, Brownies, etc):  The Cubs visited to use the computers for a project. 
Adult Programs:   
Library Book Club / Off The Shelf / Friday Movies: continue to go well.  The Dec. Off the Shelf will feature 

local musicians as well as readings. 
Museum Passes:  slower this time of year, but still circulating. 
Internet: Continues to be well-used.  Most users stay on for an extended period of time.   
InterLibrary Loans:  quite busy this month – lots of requests from our patrons. 
Seniors Home:  Rosebridge Manor still getting books (month loan).   
Pools:  still popular. 
Meeting Room:  The meeting room was used by library programs, the Fair Board, the Knitting Club, and the 

Merrickville Celebrates Women committee. 
eResources:  continuing much the same 
Collection:  Everything is on track. Have purchased DVDs, and will be going to the big children’s book sale 

this week.  Have started weeding (adult mysteries & kids’ fiction so far). 



Volunteers:  The volunteer situation is good. Have been distributing thank you gift certificates for the 
volunteers.  I will be looking into extending accessibility training for the Friends of the Library and presenters 
this week or next. 

Donations:  received a donation of $500. 
Facilities:  Just the lighting situation. 
Publicity/Outreach:  Am doing the usual Phoenix column, the webpage, Facebook updates, signs, and flyers.  

Following up on discussion with the advisory council, will be sending relevant information to the Merrickville 
school newsletter.  

Partnerships/Outreach: Visits to the schools & daycare for Christmas (see above).  Continuing to do the 
municipal facebook page.  

Professional Development, Meetings, etc:  Attended municipal Emergency Incident training and did related 
IMS 100 online training.  Attended staff and Council budget meetings.  Will be doing Linda’s performance 
review next week. 

Grants, etc:  Just received the 2016-17 Capacity Building Grant money. 
Plans for month:  I will be taking vacation time between Christmas Eve and New Years.  The Library will be 

open on Dec. 27 & 28 afternoons, but otherwise closed during that time.  Will be starting the year end wrap 
up, if time permits. 

 
 


