
Ad Hoc Strategic Planning Committee 

Meeting Minutes – June 20, 2016 

The 1st meeting of the Ad Hoc Strategic Planning Committee (SPC) was called to order at 7:00 pm on 

June 20, 2016 in the Community Room – RCHS, Read Street 

Present:  Jane Graham (ACIEDT) (Interim Chairperson), Nick Previsich (ACIEDT) (Secretary) 
Councillor Chuck McInnis, Councillor Anne Barr, Ian Donald (ACIEDT), Cheri Kemp-Long (ACIEDT),  
Karl Feige (Chamber of Commerce), Peter McKenna (Merrickville District Community Health 
Centre), Andrew McKay (Merrickville Historical Society)  
 
Absent:  Yves Grandmaitre (ACIEDT), Parks Canada representative, Lions Club representative, 
Agriculture representative 
 
Declaration of Pecuniary Interest – there was no request to identify if any member of the SPC had 
any pecuniary interests. 
 
Approval of Agenda – the Agenda was approved as provided. 
 
Appointment of  Chairperson – Jane Graham was appointed as an Interim Chairperson.   The SPC 
will elect a permanent Chairperson at a subsequent meeting.  
 

1. Presentation – Ian Donald 
 
Ian Donald made a presentation titled, “Developing a Strategic Plan for Merrickville-Wolford” that 
he and Cheri Kemp-Long prepared as a way to initiate a dialogue on the path forward.  The 
presentation raised the following points:    
 
 Purpose, Responsibilities and Reporting 
 
 SPC Committee Structure and Ad Hoc/Ex Officio Advisors 
 
 Available Resources ( human, financial and documentation) 
 
 Project Scope/Strategic Issues 
 

Project Report/Deliverable (includes vision & values, strategic framework, timelines and 
performance management) 

 
 Project Planning Considerations 
 
 Next Steps 
 
 

 



2. Discussion 
 
The presentation elicited a lively and informative discussion on a number of issues.   Jane Graham 
provided an overview of the activities to date of the Advisory Committee on Industry, Economic 
Development and Tourism (ACIEDT) and its interest in being part of the development of the 
Strategic Plan.  Councillor Barr noted that Council has allocated resources ($10K) to assist with the 
development of the Strategic Plan and $3K has been earmarked for the part-time services of the 
Economic Development Officer – Valley Heartland. 
 
Councillor Barr and Ian Donald stressed that it is important to set a “vision” and “goals” for where 
the community wants to go in the future and the Strategic Plan will consolidate the various points 
of view.  It will include a number of issues reflective of the diversity of the community – not just 
economic development.  Councillor McInnis indicated that Council would like to see the Strategic 
Plan in place prior to the end of the Council’s present term. 
 
Various members of the Committee indicated that in addition to the Economic Development Officer 
there are additional human resources that could be utilized – these included the Chief 
Administrative Officer (CAO), OMAFRA (Kate Nolan) and possibly a group at Queen’s University who 
specialize in facilitating group consultations and consensus building.  Peter McKenna informed the 
Committee that the Merrickville Community Health Centre will soon be starting their own strategic 
planning process and this could inform the development of the Strategic Plan.  Similarly, Councillor 
McInnis noted that both the Environment Committee and the Recreation Committee are 
developing long-range plans over the next several months and the outputs could be of value in the 
Strategic Planning process.  In addition, there were a number of comments suggesting that there is 
a wealth of information found in key planning documents and consultant reports (2006, 2010, 
2013) produced in the past and the Committee can build on what has already been done.  
 
In reviewing the slide referencing “Project Scope/Strategic Issues”, it was noted that the areas of 
health, infrastructure and tourism were missing and should be added.  In addition, the issue of 
“municipal structure” should come off the list and be discussed later in the process as a 
“governance” consideration. 
 
The “deliverables” Ian Donald identified in one of the slides (community vision and values, strategic 
framework, implementation timelines, performance management framework) were endorsed.  
Jane Graham noted that one of the challenges will be to get people to participate.  Nick Previsich 
indicated that since the previous planning exercises were never actioned, there may be a feeling of 
cynicism in the community and further that “trust” in the process will need to be established 
quickly. 
 
Councillor Barr and others noted that we need to take action now to inform and solicit buy-in for 
participating in the development of the Strategic Plan.   These action items are summarized below.  
 
 
 
 
 



3. Potential Action Items 
 

a. Identify where and when the Committee will be holding the first “visioning” exercise and 
how the process will function.  Someone should contact the Queens University group to 
discuss their possible assistance in this task. 

b. Circulate to Committee members the OMAFRA Strategic Planning manual (or the link). 
c. Examine the vision statements of previous planning exercises/documents 
d. Post information on the Village’s web site and Facebook page on the process and how 

people can become involved. 
e. Use novel ways of soliciting people’s interest and engagement (possibly distribute flyers at 

the July 1st parade……..). 
f. Advertise the process through the Phoenix and possibly by direct mail to residents. 
g. Undertake a “survey” of residents on their points of view and key areas for the Strategic 

Plan to address. 
h. Council to issue a “media statement/release” and to possibly refer to the process as 

“Merrickville-Wolford and the Future” to elicit interest and generate some excitement.  
i. Create a pictorial image of the Strategic Planning process that clearly describes the range of 

intersecting issues/interests. 
j. Develop the “outline” of the Strategic Plan. 

 
Agenda and Date for Next Meeting 
 
The next meeting is scheduled to take place on Wednesday, June 29,2016 at 6:00 pm in the 
Community Room, RCHS, Read Street, Merrickville.   
 
The agenda for the next meeting will focus on the election of the Chairperson, the outline of the 
Strategic Plan, a review and approval of the Terms of Reference, consensus on the timelines for the 
process and other items identified in the Potential Action Items.  Councillor Barr offered to draft the 
media release and seek input from the Committee members prior to its release. 
 
 
Adjournment:  The meeting was adjourned at 9:03pm by the Interim Chairperson 
 
 
  
 

 


